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2 FOREWORD BY HIS WORSHIP THE MAYOR

The development, implementation and monitoring of a Service Delivery and Budget Implementation
Plan (SDBIP) is required by the Municipal Finance Management Act (MFMA). In terms of Circular 13
of National Treasury, “the SDBIP gives effect to the Integrated Development Plan (IDP) and budget of
the municipality and will be possible if the IDP and budget are fully aligned with each other, as
required by the MFMA.” As the budget gives effect to the strategic priorities of the municipality it is
important to supplement the budget and the IDP with a management and implementation plan. The
SDBIP serves as the commitment by the Municipality, which includes the administration, council and
community, whereby the intended objectives and projected achievements are expressed in order to
ensure that desired outcomes over the long term are achieved and these are implemented by the
administration over the next twelve months. The targets contained in this document will specify how
UThukela District Municipality will implement the objectives set out in the IDP.

Clir AS Mazibuko
His Worship the Mayor

SUBMISSION TOTHEMAYOR = S v i i

The service delivery and budget implementation plan, indicating how the budget and the strategic objectives
of the Council will be implemented, is herewith submitted in terms of Section 53(1)(c){(ii) of the Municipal
Finance Management Act (MFMA), MFMA Circular No. 13 and the Budget and Reporting Regulation for the
necessary approval.

Municipal Manager

Signature: / \

L /2017

e -

SN Kunene (»f“’)
4

Date: i ;; ()

The service delivery and budget implementation plan is herewith approved in terms of Section 53(1) (c) {ii) of the Municipal
Finance Management Act (MFMA), MFMA.

Clir AS Mazibuko
His Worship the Mayor

- 8,
Signature: = s

Date: 15/0 {g// 20/ 7




3 FOREWORD BY THE MUNICIPAL MANAGER

In terms of chapter 1(i) of the MFMA the Service Delivery and Budget Implementation Plan is a
detailed plan approved by the mayor of a municipality in terms of section 53(1){c){ii) for
implementing the municipality’s delivery of services and its annual budget and which must indicate
projections for each month of revenue billing by source, operational and capital expenditure by vote,
Service delivery targets and performance indicators for each quarter and any other matters that may
be prescribed. The Service Delivery and Budget Implementation Plan (SDBIP) provides the basis for
measuring performance in service delivery against quarterly targets and implementing the budget
based on monthly projections. Circular 13 further suggests that “the SDBIP provides the vital link
between the Mayor, Council (executive) and the administration, and facilitates the process for
holding management accountable for its performance. The SDBIP is a management, implementation
and monitoring tool that will assist the Mayor, Councillors, Municipal Manager, General Managers
and community.” The purpose of the SDBIP is to monitor the execution of the budget, performance
of Heads of Departments and achievement of the strategic objectives set by Council. It will enable
me to monitor the performance of all Heads of Departments, further to that it will also enable the
Mayor to monitor my performance as an Accounting officer of UThukela District Municipality and for
the community to monitor the performance of the municipality as a whole. In the interests of good
governance and better accountability, the SDBIP should therefore determine and be aligned with the
performance agreements of the Accounting Officer and all General Managers. In a nutshell the
SDBIP aims to ensure that managers are problem-solvers, who routinely look out for unanticipated
problems and resolve them as soon as possible and enables the Council to monitor the performance
of the municipality against quarterly targets on service delivery.




4  LEGISLATIVE REQUIREMENT S

According to the Municipal Finance Act (MFMA) the definition of a SDBIP is 'service delivery and
budget implementation plan' means a detailed plan approved by the mayor of a municipality in
terms of section 53 (1) {c) (ii) for implementing the municipality's delivery of municipal services and
its annual budget, and which must indicate:

(a) Projections for each month of-
(i) Revenue to be collected, by source; and
(i) Operational and capital expenditure, by vote;

(b) Service delivery targets and performance indicators for each quarter Section 53 of the MFMA
stipulates that the Mayor should approve the SDBIP within 28 days after the approval of the budget.
The Mayor must also ensure that the revenue and expenditure projections for each month and the
service delivery targets and performance indicators as set out in the SDBIP are made public within 14
days after their approval.

The following National Treasury prescriptions as minimum requirements that must form part of the
SDBIP are applicable to UThukela District Municipality:

(1) Monthly projections of revenue to be collected by source

(2) Monthly projections of expenditure (operating and capital) and revenue for each vote *

(3) Quarterly projections of service delivery targets and performance indicators for each vote
Section

In terms of the provisions of the MFMA the processes for the submission, approval, implementation
and revision of the Service Delivery and Budget Implementation Plan (SDBIP) are as follows:

*Municipal Manager submit draft SDBIP to the Mayor within 14 days after the approval of the Budget Section

*Mayor to take all reasonable steps to ensure that the Mayor approves the SDBIP within 28 days after the
approval of the budget

*Mayor to take all reasonable steps to ensure that the annual performance agreements of the Municipal
Manger and all Senior Managers are linked to the SDBIP and Performance Objectives of approved budget

*Mayor must ensure that the SDBIP be made public within 14 days after the approval of the SDBIP

| *Mayor must ensure that the Performance Agreements of the Municipal Manager and Senior Managers are_\
made public within 14 days after the approval of the SDBIP and copies submitted to council and MEC for

Sectiof=3 (3

) Local Government in the Province

~
eMunicipal Manager to implement the Budget and to adjust expenditure if revenue is not in accordance with
the Budget of the SDBIP

Figure 1 LEGISLATIVE REQUIREMENTS

pg. 4



5> SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN
COMPONMENTS AND CYCLE

5.1 THE SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN COMPONENTS

The failure to collect revenue as budgeted will severely impact on UThukela District Municipality’s
ability to provide services to the community. The Municipality therefore has to institute measures to
achieve its monthly revenue targets for each source. These measures will enable the Municipality to
assess its cash flow on a monthly basis with a view to undertaking contingency plans should there be
a cash flow shortage or alternatively invest surplus cash. Furthermore, the effectiveness of credit
control policies and procedures can be monitored with appropriate action taken if considered
necessary.

The monthly projection of revenue and expenditure per vote relate to the cash paid and reconciles
with the cash flow statement adopted with the budget. The focus under this component is a
monthly projection per vote in addition to projections by source. When reviewing budget
projections against actual, it is useful to consider revenue and expenditure per vote in order to gain
a more complete picture of budget projections against actuals.

This component of the SDBIP requires non-financial measurable performance objectives in the form
of service delivery targets and other indicators of performance. The focus is on outputs rather than
inputs. Service delivery targets relate to the level and standard of service being provided to the
community and include the addressing of backlogs in basic services. The approach encouraged by
National Treasury’'s MFMA Circular No. 13 is the utilization of scorecards to monitor service delivery.

Information detailing infrastructural projects containing project description and anticipated capital
costs over the three year period. The procurement process is an important component to ensure
effective and timely infrastructure / capital service delivery.

pg. 5



5.2 THE SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN CYCLE

During this phase the SDBIP process plan is developed, to be tabled with the IDP process
plan. SDBIP related processes e.g. Workshop schedules, distribution of circulars and training
workshops are also reviewed during this phase.

During this phase the IDP is reviewed and subsequent SDBIP programs and projects for the
next five years based on Local, Provincial and National issues, previous year's performance
and current economic and demographic trends etc.

SDBIP is tabled with the draft IDP and budget before Council. Consultation with the
community and stakeholders of the IDP on the SDBIP is done through.budget hearings and
formal local, provincial and National inputs or responses are also considered in developing
the final document

The Mayor approves the SDBIP no later than 28 days after the adoption of the Municipality's
budget.

The adopted SDBIP is made public and is published in the Municipal welbsite

SDBIP projects are implemented and quarterly reporting takes place. Mid-year reporting is
done to access performance on the SDBIP; the document is amended, where applicable

and adopted by Council.

IMPLEMENTATION,
MONITORING AND
REPORTING

‘ ADQPTION

PUBLISHING

-‘ TABLING

STRATEGIZING

PLANNING

Figure 2 SDBIP CYCLE
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6 FINANCIALS

6.1 MONTHLY PROJECTIONS OF REVENUE BY SOURCE
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Moey senges | | - - - -
Trarslers and sibsidies 1Bt 1u 1557 3815 -| ww| o S
Ofer evense & k2 B % Ko 38 % % K ki ki i k] 43 383 | 43
Gars ondaposd ofPPE ! L - - -
Totd Revenue (exduding capital transfers ud'm! 188 Am i KM Bmi 18 ' &M KM AM nw, Am| nw ! M| W& ] ok ' ke
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Revenue by Vols l i
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6.3 THE MONTHLY PROJECTIONS FOR OPERATIONAL EXPENDITURE BY TYPE

\ | medium Term Revenue and Expenditure
Description Ref Budget Year 24718 b Ep
H Framework
_ i .
t ) Budget Year | Budget Year | Budget Year
Ribousand | Ju August . November | December | Jan Fedr March Apiit M |
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Emphoyes related coss %3 2amt 2 2034 way 08| 205 20,314 231 2031 231 et e smal 21w
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6.5 THE PROJECTED MONTHLY EXPENDITURE IN TERMS OF FUNCTIONAL CLASSIFICATION

Description Ret Budget Year 201718 Sledium Term :mnul anf Expenditure

. . - . i O

H H H i g Budget Year | Budget Year | Budget Year

lmesand July August Sepl. | October lemmner= Deeembef} January  Fetyuaty Bach Aprit May ! June 21718 2019 | 42 201920
Revenue - Funetional | -

Governance and administration 31,288 31,288 31,288 3,288 31,288 31,28 2 [ nx: 31,288 31248 31,288 | 32033 6.0 413,012 49,148
Execuive and counci 4,783 475 4,757 4,753 4733 4752 47582 4753 4,753 4782 4758 | S48 57,78 62,078 87,370
Finance ang adminisraion 3850 &0 25,54 x50 6,510 %50 %50 %5 350 %50 850 %510 &0 350,334 380,776
el gt % & & - 5 3 i Fil % 3 % 5 300 00 1,000

Community and public safety - - - - ~ - - - - - - - - - -
Commurity and social senices - - - -
Spon and recrezdon i, | - - - -
Public safery : I | - - - -
Housng ] - - - -
Hodh - - - -

Economic and environmental services - - - - - - - - - - - ’ - - - -
Planving and deveiopmant - - - -
Road wanspon - - - -
Environmancal prosecion - - - ~

Trading services 30,54 S9M | 505 30,984 58954 0,954 50,984 5,984 50,984 50,954 90,934 118,964 £ra.T88 058 15,937
Energy sources. | i - - - -
Waker manapement 49285 45,203 | 43,285 45,255 48,255 48,255 45,285 46,295 43,205 43,285 45,285 117,280 859,525 639,154 643,319
Waste weler management 1888 1,88 1588 1,68 1568 1,888 1,588 1,889 1,688 1,689 -] 3,685 20264 249 2518
Wiasie management - - - -

oer | = - -

Total Revenue - Functionat R ) R LI 1,165,083
& iure - Fups

Governance and administrabon 16,591 %, 16,591 16,591 18,50 16,59 16391 165,51 16,591 18,591 | 16,589 199,090 210,484 3%
Execusve a4 councs 4552 4,552 4,552 4,582 4582 4552 4,552 4,562 4552 4552 | 4,554 54626 57,785 64,087
Froance and s3messeaion 12088 12,08 12,08 12,039 12,088 120 12,038 R0 12,08 12,055 18,039 | 12035 144 264 152,698 161,250
ermal it - N - -

Community and public saRty 2305 2385 205 2,305 2,365 2,305 2,305 2% 2385 2305 23988 20 2,65 an 30,871
Coavnurity and social serices - - - -
Sport ad recreation - - - -
Public saety | - - - -

3 - . - -
Healh 305 2,%8 W8 P %5 238 2.5 2305 238 2,308 245 233 27,658 ¥ w0
icand services 5608 6,600 650 5,588 6,608 6,602 6,608 ) 6608 8688 6,608 B nm 5319 81,226
Pranning and develcoment 6,608 6,508 6,608 £,508 6,808 5508 &508 5608 6,508 8,508 6,568 & nm 76,918 31,25

Poad vanspok - 5 - -

Envronmental pciecson - - - -

Trading services 2,416 %816 2016 25,018 nne 2,016 2,016 2,618 %208 26,048 2686 131 29352 i 335,651
Energy sources | - - - -
Water managemant 25803 5,885 x382 25,883 =528 26,852 25,083 5883 25,685 25,863 25,883 | 13,558 28,302 311,368 333,876
Wiase waier management 133 133 123 = 132 428 3 12 432 153 3 o] 1,590 1,688 1,775
Viase management | - - - -

Other o S O ey bl

Tolal Expenditure - Functional 9,39 5150 5,50 §1,520 51,50 51,50 5 1,52 62,657 678,635
SurprusiiDeficit) before 2330 Y N T Y T ) 752  srsd iR | HINE | 48499
t
Share of sumhis! (descil) of associae I | - o
1 30,752 30,752 W2 XYY 18,507 456,519
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6.6 MONTHLY PROJECTION IN TERMS OF FUNCTIONAL CLASSIFICATION OF CAPITAL EXPENDITURE

Description

R thousand

Ret

Budger Year 21718

Medium Term Revenue and Expenditure
Framework

Suly

August

£

i

Dec.

I

jhﬂm

!

Feb

March {'

dort | way | e

Budget Year | Budget Year

Bodget Year
v 20119 | v2 201920

22017418

Governance and administration
Execsive and councl
Finance and adminsrason
iemal audet

Community and public safety
Commanty and cocial seevces
Sport and recreation
Public szety

5,050
0%

Trading services
Eneegy s0urces
Vater rmanagemant
Wase water management
Yiasie management

NS e = -
Total Capital Expenditure - functional

30,612

812

3,612

w0812

30,62

30,612

1630

2 nen

30,692

62

e

e

2 31,662 !

EY

30,692

3,652

0612

1602

nen

1,850
1,058

30,612

0612

30,812

30,612

30,612

30,612

38,612

39,612

1,0%
1,050

200 - -
420 - -

Funded by:
Nagonal Govemment
Provincial Govemment
Ciner yranskees a0d grans
Translers recognised - capital
Public contributions & donaons
Borrowing

Internally funda

8512

30,612

X

36612

30612

0612

062

HEe

3612

30,612

E

Total Cagital Funding

YT

W62

We21 wsiz| 362

e

3,612

38,612

L 1 H

)

512

30,692

E N TR

Deaeription End

R thousand

Butiget Year 21718

Mediurm Term Revenue a0d Expenditure
Framework

Budget Year | Budget Year |
s | 2w

Budget Year
;mmng

Single-year expenciure 1 be #pprop
105 - MUNICIPAL MANAGER

200 - CORPORATE SERVICES
300 - BUDGET AND TREASURY

408 WSAL KEALTH SERVICES |

Tota! Gapeal |
!

Single-vear expendityre (o be appropriaed

405 - SOCIAL SERVICES[PLANNINGSECONOMIC DEV)

wen] e

EXON

N2

$00; WATER; SANMTATION AND 1EL3iCAESERVICR SRR o

W6tk ]

38,612

R0z,

082

!
!
i
i
!
|

_usn]

L

30812

)

(315
2

(335,732

L 3,842

30,602 ¢

s

AN16
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6.7 CASH FLOWS

The monthly projected cash flow (reconciliation between cash receipts by source and cash payments
by type) is indicated below. The SDBIP information on revenue and expenditure will be monitored
and reported on monthly basis in terms of section 71 of the MFMA.

WONTHLY CASH FLOWS Budget Year 217118 Medium Term Revenue and Expenditure
Framework
] T T I ;

R thousand Juy } August | Sept i Ceober | Novembe — i Janvaty | February : Mach | Api l May June Mz::r‘/::' B:‘;':J:: i a.":::;;'
Gash Receiots By Souree i i [ [

Propery raes | i I i !

Sanvice chames - sleancay reverue i - i

Service chages - water revenug s 20 9,221 5,21 320 ’ 820 82! 9,221 s se2t1 822 9,20 11055 16951 258

Service chages - sancason revenue 70 W 70 m | 70 79! 70 ™ w 7 703 4% ge2|  uw

Service chages - refise revenue 1 -

Sarvice chames - afier | | - i

Rerel of fcimes and equpment | | i - d

nterest eamed - exeEmal invesiments §82 $82 %2 62 %6 | 962 %2 %2 %2 382 962 97 11933 219 12,887

ferest eamed - ousitanding debrors 3% 4 340 E' k'Y 34 Hl %2 H Mt EU nr 4 438 ! 4551

Dvidends reeeived | - ! - !

Fines, penalies and brivis 1 | -

ticences and permis - i

Agency services ; -

Transfer receipts - cperanonal 12482 | 122,462 e - B1387 400,550 435,580

Other revenue 35 55 %5 35 385 55 %5 35 3% | %8 355 %9 438 5840 4,058
Cash Receipts by Source 134050 | 115287 19588]  11588] 44,0881 0588 9158 10508 @11 15® [ [ R T T 3 0 364
Other Cash Flows by Sousce §

Transéer recepss - capial TR 18247 R | - H13% =y i e

Transers end subsidees - capita! (monetary E l

ahocatons) {Nasondl | Provinesal Deparsmencal i

Igencies, Fousehokds, Noa-prok hsiions, |

Privas Ememies, Puble Comormons, Hohee | !

Educatonal istssons) & Transiers and i | i

subudies - capial {ndend - a) : i -

Procasds on disposalof FPE ; i ; ’ -

Ston e loans H i -

Bomowing kg ermireinancing : ] 3

rcrsase (decrease) n consumer deposis % ¥ ¥ % % % % 9% % % % 92 1,148 1,97 1,%5

Dzcreese {ncrease) nnoncument deblors | -

Decrease (increase) Gher non-curren receivables -

Decrease (ncrease) in noncurent invesimens. -
Total Cash Receipts by Souree B LGS T ﬂ: L TEANR| {ﬁﬁz X
Cash Pavments by Trpe | i

Employee reland coms g9l 18743) 1873  wME| IS e ens; w0 emMs|  werae ) tenae|  8%09| aM0R|  254EM ; 29,176

Remunseaton of courcliors 53 5% 538 58 538 5% 58 58 538 '] | 5% 536 5454 841 i .52

Finance charges | = |

Bullk purchaces - Becricty | - }

Bulk purchases - Water & Sewer b7 54 Eri 521 521 k7N 2t St | s 521 | 521 524 525 65611 5,962

CQther matea's. 330 3,360 3%0 .30 3,56 3360 3% 3,%0 339 3380 | 3360 3% 403% 25% 45,00

Comraced services 334 338 3,304 13 3,38 338 3384 3,384 35 30| M 3387 40351 458 408

Translers and grasts - thar muncpaies o

Tranglers and grarts - ather 21 L7 229 .27 Fiiig 229 7 257 27 27 amn 523 29500 31,287 3,088

Cther expendare §765 6,765 5,785 8,765 £,758 8755 8755 8,755 8,765 4785 8785 9,130 135,545 1885 120,068
Cash Payments by Type MEM|  SU TS A 56281 S| TS| 3 WSM]|  awAM! 395M|  maet|  aesm| asin 525,504

|

Other Cash Flowa/Paymends by Type

Capital ssses R 33612 30812 A2 »82 E U 30812 R 812 062 0812 0682 R7 Ealks-] o po EER

Repay ment of bomowing -

Qther Cash Flows/Payments i - _
Tot Cash Peymenta by Bpe CBM6| ohie  GhMe| 6| WMl et GeME! mME| e M6 eaM6| 7ages|  BIAw| S| s
NETMCREASENDECREASE} I CASHHELD | 188446 maesn| (564620  Gase) 169703 | (6461 (6462 (62 1man (Si,lii)-[ (56460 61,99 s 5% B
CHFcash equvaens ahe moiyearbegr: | 2L800 | T AITAET ] B nm i LI WEE] AT TR I TR AT s | AT, s
E(:ashlcash equvaens athe manthiyedr end, 2075 1538131 97351 i 40689 | 210502 154330 978 nX5' 8% 3192 HETH 55,31 55341 110527 f 175,652
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7 QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS
AND PERFORMANCE INDICATORS

Quarterly projections of service delivery targets and performance indicators are in ANNEXURE A.
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9 CONCLUSION

The Service Delivery and Budget Implementation Plan will assist UThukela District Municipality to

track all service delivery related commitments through quarterly Performance Management reports.
The implementation of sound financial planning and budgeting will ensure sustainable service
delivery that would result in growth for the municipality. These budgets and strategies have been
developed to ensure that backlogs are addressed and that future financial problems are avoided and
timeously corrected. It is also to ensure that projects are adequately funded and that future projects
can be realistically planned and budgeted. The municipality is committed in providing services for its

people with the help of all the stakeholders in Local Government.
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