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|
Part 1 - Arimual Budget

1.1 Mayor’'s Report

The Monthly section 71 report is a report that gives a clear view on the state or performance
of the Municipality for that month as well as thq year to date performance. Among the
impacts that are challenging the Municipality, is the cash flow challenge currently being
experienced by the municipality due to among :other things declining collection, historic

expenditure patterns, high water losses and high rate of indigents within the municipal
boundaries. |

Management within local government has a sig:nificant role to play in strengthening the link
between the citizen and government's overall priorities and spending plans. The goal should
be to enhance service delivery aimed at improving the quality of life for all people within the
UThukela District Municipality .Budgeting is pririnarlly about the choices that the municipality
has to make between competing priorities and fiscal realities. The challenge is to do more
with the available resources. We heed to remai}n focused on the effective delivery of the core
municipal services through the application of efficient and effective service delivery
mechanisms.

1.2 Council Resolutions

1. The Council of UThukela District Municipaliti!, acting in terms of section 71 of the Municipal
Finance Management Act, (Act 56 of 2003)"(0 note :

2. Monthly Budget statements and supporting documents for the months of March 2024

1.3 Executive Summary

As per Municipal Finance Management Act the rjnunicipality needs to prepare section 77 report
in a prescribed format as per national treasury fegulations.

The District Municipality has to embark on implementing revenue collection strategies to
optimize the collection of debt owed by consumers.
|

The municipality is also embarking on assuring that all grants are spent during the 2023/24
financial year. '
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Table C4 - Budgeted Statement - Financial Performance (revenue and

Operating Revenue:

Operating revenue recognised for the period July
million resulting in a 24% positive variance. For
estimated R678, the actual revenue derived am
equitable share has contributed to the positive v

/ 2023 to March 2024 amounts to R177

e nine-month period the municipality had
unts to R840 million. The receipt of the:
riance.
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expenditure)
Choose name from fist - Table C4 Monthly Budget Statement - Financial Performance (revenue and sxpenditure) - M08 - March
i [ _ Budget Year 02004

o = Wﬁ ?‘.‘:: Budget | Manthy actual| VearTD actul Ve D budget] V10 | V1D L i
R thousantds k)
lsms
|Exchange Revenus
Senvice charges - Tlecmiy - - - - - - - -
Sanvce chargas - Witer 30272 pab.riv] poilivd) 28604 g ) 44T 757 10% wns
Service chamges - Waste Water Maragemen: B 17412 7 1438 2838 12958 M 1% 17160
Servce charges - Wame managermen T - - = - - - =
Sate of Goods and Renderng of Sernss 182 8573 a i} 337 BB 2wy -1 5%
[ Ageecy senies - - - - - - - : -
Interest - - - - - - - -
Inierest vamed from Resenabins §6512 §1j112 BL0 558% 22 £38| o) Ti% 609X
intereet fom Cament and Non Cumment Aseein 595K 289 k3 &7 74 E19% 125 ns 954
Orecdbricts : o . . i h: - &
Renton Land = = L - e - = =
Raetal frorn Fived Assens - - - - - - - -
Licence o pormits - - - - e = % =
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Operatirial Reverue - = 4 =5 o - - !
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Cther Game = = = = = - - -
Dracontinued Cperations - - - - - - - -
{Toial Revenue {exchiding capial Tanaters ¢ contributons] 00 742 424 678 177052 840974 6IB6ET | 16787 4% aesrs
Expenditurs By Type
E&npmeesmm n wm 2En %630 msy 52001 2% ey
Remunerstion of sounclioss L] 6168 52 487 LE)] (187) 4% Bt
Bulk purchases - slectrny - - - - - - =
Invensory consumed HET & 1 4072 ke % ¥ 88
Dbt smpaemend o =Y - 01388 NITE; (16308 1% % %6
|Depreciston: snd amorstsation 1] #an 3% 6735 TH67 (4 32 % 65609
Ireres: BEM 50 - 56 28 pij] % S0
Contracied gemces 154 0% 13578 [46 F3455 101885 (8430 % £
Transhers and subsidies A 548 - 3785 34 5 % S8
iemstysabie duitiy wrinen of - = = = - - L
Operatonal oty 2265 3 79 $en TMEN | 19005 1% 1=
Lostes on Disposal of Assers 1588 - - - - - =
ther Logeey - - = = & = =
Total Expenditure 1EI]  1 s 936 405 108 798 671388 MAI | sn 43 5
Surphusi{Deficit b T T T 8/ 167 ptes| arme| sam| | (nm|




WATERS& SANITATION SALES:

The combined Water and Sanitation Sales inco
anticipated. The revenue billed for the month of
million.

INTEREST EARNED FROM RECEIVABLES:

The interest on consumer accounts has yielded

of an improvement in the revenue collected. Th
million.

INTEREST FROM CURRENT AND NON CURF

me recognised is 8% above what is originally
March 2024 is a combined amount of R26

| -72% negative variance, this is an indication
e amount billed for March 2024 is R5.5

RENT ASSETS:

Interest earned on investments amounted to Th

From the R6.1 million which was estimated for t

earned in March 2024 is R617 million.

FINES AND PENALTIES

The total collected on fines amounts to R24
municipality is aiming to improve on this line ite
air pollution fines which were previously not issu

TRANSFERES AND SUBSIDIES

Transfers and subsidies shows a positive vz
operating grants amounting to R144 million in N\
share.

Operating Expenditure:

The total operating expenditure recognised for tr
to R673 million, a negative 6% variance from the

month of March 2024 the municipality incurred exX

municipality has adopted a budget funding plan y
reduce expenditure.

EMPLOYEE RELATED COSTS AND REMUNEF

s line item has a positive variance of 21%.
he nine-month period. The actual amount

thousand at the end of March 2024. The
m. The municipality has started the issuing of
ed.

ariance of 32%. The municipality received
larch 2024, the last tranche of the equitable

‘e period July 2023 to March 2024 amounts

R718 million which was anticipated. For the
penditure amounting to R109 million. The
with cost containment strategies in order to

RATION OF COUNCILLORS:

Employee related cost incurred for march 2024 is R28,6 million. The amount incurred for the

remuneration of councillors is R522 thousand.

INVENTORY CONSUMED:

The bulk of inventory consumed comprises of fuel, oil and chemicals. Other materials

expenditure for the month of March 2024 is R14,

8 million.
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CONTRACTED SERVICES:

The bulk of contracted services comprise of vehjicle repairs, hire of plant, repairs to pumps
and pipelines. The total contracted services incurred for the month of March 2024 is R334

million.

OPERATIONAL COSTS:

The implementation of the budget funding plan seeks to cut avoidable expenditure which
does not relate to service delivery the municipality has managed to eliminate nice to haves,
and soft projects in order to reduce expenditure related to this line item. The total operation
costs incurred in March 2024 amounts to R7,9 million.

Table C5 - Monthly Budget Statements — Capital Expenditure

41 s - 18 [} i 2% i
- - - - m - T s -
= 134 i - ) 54 187 Iy u
Flanning ang deveicpment - - - - -
Fioad transpent - - - -
Enveonmansal protsetions - - - - - -
Trading services BT 06 32 Hm 155 %0 2350 | (1B 4% i M2
Eneey souces & = - = = = = =]
Wiste managerent o eI 278 A 165002 FCEH It £ nm
Pz watzr mansgarment L] 514 MAH ® & RO B &% 4605
Vst managenien - = - - - - - =
Other - - - - - " » i
Total Capital Expencitre - Functional Claasification Wims| wwms nm Wate| Meds| weeas|  den e 865
e I
Nemral Sovesnment i 3 nm 158w W) o2 B w
Proving:al Govesnmens - =" - - . =
(atmot Mumcpalty - = - -
Trarsfess and subsicies - captal (menetiey shocstons) (Nat | Broy Depanin Agemcsd - - = L -~ = = =
Transiers recognised . capital WM 6 M2 nm 155 968 DE | wew) ek Wi
Borrowing - - - - - - - -
Iniernally gesarated funds - 158 5 - 8 2 (€] 4% m
Total Capital Funding = bk 0 nm 159 X peeten  ws ]

» As depicted above capital expenditure amounting to R159 million recorded at the

month of March 2024.
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Table C2 - Budgeted Financial Pe

xrmance (revenue and

expenditure by standard classific ion)
s wu Budget Year M4
Audited Original | Adjusied F-mm VearTOaciual|  VeariD i D | Full Ve
thousands %
-F
Govesnanes and administration 14284 595535 93455 WS 416 mm Wsest| WM 60w 583
Emcvtive and councd - = - - - - - [:
Fnance aret soveivabon 714284 #5535 56345 4416 733 asgss | mPuEl  ws 3
Inverras sucit - - - % - = - -
Community and pubiic safety 1282 3 5 1 k1] % 35| s 7
|Community and sonial seevices 13 - - - Mz - ) L =
| k- pid 1 5 # [ I 7
360034 2998 83757 185 %835 @565 | (maas| -iew mlm
Bigu 59298 837557 ki 28335 8% | gTaB)|  em 53783
1ors6t0]  1issnl] t2n0m 177852 ] 1001924 w843 | mam| 1w 1
461834 #7572 395526 1879 28523 HOSH0 | B108T 1w 5
a%7 84373 §1263 3812 wRE am | gIm 2s &1
Finarce and adminsraton 338 #3261 B 9358 2084 sk | @irm| A 3
el duckt - - - - - - -
Conenunity and public safety 955 an 4657 485 34335 Bas| 2 4 s
Community and socsl serdoss 11851 7477 74% 1962 56 5589|  438| Tim 740
Sport and secreation - - - - - - -
Futi: safesy - - - - o = - L
Howsing - - - - - - - -
Hest: B4 K374 39561 IS i Bz | paM 2w k23 )
[Economic and emvirommental services 18I 8786 BU 1407 1381 ave|  @¥y w :_lg;
Planeng snd deveicprient 18 875 B 1947 1381 21 8 3% k1
Flosd tamspcn - - - - - - -
. prosecsion = - - - * e =
Trading services 572919 56975 453668 817 173 360285 |ms11 1% mI
sourcas - - - - - - -
Wit managacnent 51241 556975 #3550 #8173 e W25 | (485§ 1 &3
Wase water management - - ~ - - - -
managemant - ~ - - = - -
Other - - - - = - < 1
}wmw 1098039 ]  tas05 335405 198 199 673388 UTETNINCTT 936 465 |
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Table C3 - Budgeted Fmﬂnclal Performance (revenue and
expenditure by municipa vote)

Choase name from fist - Table C3 Manthly Budgst -Fmpeﬁumueeimmmdmhy ﬁlm! - K08 ~ March
Vole Description !
fef | udited Origizal Adjusted [ Monthly scsual v- m Veae TO budped Full Voue
-;.
i
Vot \ - BUDOET & TREABURE OFFICE Ti%e LT 45 5415 T M5T| HTME| s 3455
Vet 2 - CORPORATE SERVIDES 35 18 - - 5 ¥ 1| 18 -
Vel 3- OFFFICE oF BIE MM = = = = - = = =
Vot 4 - PLANNING AND SOUIAL SERVICES 1251 - - - £ - 38| spivie -
Vo § - MUNICIPAL HEALTH SERVICES k1 3 2 1 bl b 4 0| 0% bil
Vol 6 - WATER, SANITATION & TEORNICAL SERVIGES Bou 20 8T 57 31838 280 3% MISS | (a2B) 1M s an
Vote 7 - MAYORAL AND S0IA€IL = = = Il - A = f
Vo § - - - - - - - -
o3 - = = = - = - -
Vo 10« . - = = = = = If
Vo 11- - - 2 - 5+ i
Vou 12 - = = L - - - -
Vo 13- - - - - - - -
Vot 14 - - - - - - - - -
ote 15+ o - - < - = - I
[Total Revenus by Vo 1075640 1188673 12104 177 852 1001 514 908 443 93 450 10.3% 120160
————— :
oz 1. BUDGET & TREASURE OFRICE #om = pook ) 478 Wi W TS U 24
Vote 2 - CORFORATE SERVICES W prel. %1 S B 5 (REIG T A
ote 3 - OFFFICE OF THE My B 4T Loy 2975 N By e X% Lot
Vose 4 - PLANNING AND SOAL SERVICES 813 K] kediic] 1640 -Ex)) B “%g 2% n®
Vote 5 - MINIDIRAL HERLTH SERVICES B ko) BE| 15 P N BN 2w 1%
Vote § -WATER, SANTATION & TECRNICAL SERVICES 2rdi o £330 8178 "D WG| G4 0w #3650
Vote 7 - SAAYORAL AND COUNCHL 273 15167 757 136 ikril 23 ane S0% e
Veas 3 - - - - E - -
ot 5 - - - - - - - -
Vot 18- - - - - - - - -
Vo 11 - . = - = - — - -
Voir 12 - - - - - - - -
it 13- - - - - - - -
\oke 14 - - - - - - = - -
ot 15+ - - = = S - = -
Total Expenditure by Vote 2 19803  1e:05% 936 45 108 799 673338 IS £3% 36 45
Surgiid for the year 2 2 49 138137 254615 6825 VeS| wees| vasa] msh 24615
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Part 2 — Supporting Documentation

Table SC3 Debtors age analysis

Daseription Sudpst Yaar 202326
c:; &30 Jayy 10 | S48 Tap | Flediteps | 2% Sys | L83y | 1 Dyt ¥ Ond Y [Toaal ;f * days
A Sousands
Debiors Ags Analyain By Mooms Sourcs
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2 B i e T ~Bropeity Fates 432 - - - - - - - - -
Razewmiie bom Exchonge Tramsacioes - Wasts Ve Monsprmes 155 1550 133 * ml &5 ko 84z E Bz w3 N
Raceiaties fom Exchangs Transactions - Wasts Wanagemens ki - = = = -1 2 L - =
Fceamies Enchangs Trinchoes - Pepaty Dy Dapies (o] = = = =t = - N - - -
Im2erest o Arear Tiebtor Avoourds (23] 3% 3% 53%| 3 K204 333 A8 78 e 24878 39 487
R ek, magd, fudes % exp R& - - ~ - - - - - .
ey ] 7y 138 8 13% & = 24 ERaH 36 (Bl
Tout By Incoms Soures B0 8 % 3¢ B8 20788 2%t 18082 2438 B o8 LD 71470
1@ - ikt gnly - -~ = = = - = = = o
Dabiors Age hnalyme 8y Sustomes Sevup |
(gms of Sl ) $8846 4358 455 707 184 a3t LR 5] 2 H2a 2w
Caewnersiat pei 4385 33 4738 188 s %87 R Hs #2158
ety e 22533 2973 X7 209530 4§07 K- ¥ d R4 i e o B 3}!0 o
e %0 - - - = - - = - - —
{ ot By Custome Group s 34884 30X A4 HH 225 Hhaad 21368 foag ] LEE LARlL]

> The Municipality has a total amount of R 897

Top 10 Debtors

.TOP TEN DEBTORS AS AT 31 MZ\RCH 2024

" million of outstanding debt.

ACCOUNT|ACCOUNT HOLDER NAME

OUTSTANDING TOTAL BALANCE

1061933 | ESTCOURT HIGH SCHDOOL

11 610 334,20

1014795|ALFRED DUMA LOCAL MUNIC|PALITY STEADVI

LLE HOST

'9 234 951,44

1024232|YENDE E N

6 871 260,04

1057544 |LIEBENBERG LC

‘4 948 986,96

100132 MULLER KB

3872945,14

1024894 |ZANELISEN] GARDEN

'3161 320,41

1037484 | ALFRED DUMA LOCAL MUNICIPALITY NURSER

'2 688 565,83

1051823|UTHUKELA DISTRICTIMUNICIPALITY

12290 787,06

1064373 NTOKOZWENI COMMUNITY LAND TRUS

1991 255,12

1007393 |ALFRED DUMA LOCAL MUNICIPALITY SWIMMI

NG POOL

1 953 033,91

TOTAL

48 624 040,11
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Bank Balance

Bank Balances

The following reflects bank balances at 31 March 2024

DECEMBER 2023 JANUARY 2024 FEBRUARY

Collection rate

CONSUMER D EBTORS - PAYMENTS VS BILLING AS AT 31 MARCH 2024
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Table SC5 Investment lio
EBEaloat = T T -
WVEETED T [T [ Cioss |
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e 1 AT RL T S RN NI
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W G0 TS AEEN PN T 50 11 o6g 006 TIOR TN DRSNS 3 T
W
m:ge!n SA0%  FNB MEW ACCOUNT MRS 144 45 L {00006 00| aSOND4 TETEUME| DAY Weog) v | oItz

THA -

SETs = | . :
thés BI0% PN ACCOUNT 120,500 74 2 B00X00000{ ofpVEIN Dassss) o] 0| vuengozs |7 o )
s e WEDUARE WL W AL
1 BAERIDEG

RATE (5.5 R A Cr L ouiase| ovomine G 12880 347 2]
VO PEES N 2001 000, 257348 SeOvcoy ) =S
HATE L
1Rt m A
0 T om 0] RIS st el g
IVESTMENT TRACKER DuT; '
JE ) e
GG 3 06 200 000 BE342 47| DVOUEDE 000 5,008 342 7]
IVESTUENT TRAGKER ()
Ao
o) i
- ABRAHIGIED MUY W 7 LI 010 LAl i 000 15 ) a5
RATE 77,
= ChLL DEPGE
STANDARD BANK WEW I
[ ST TR o LT LT CTE =) QTN o 30 v

i E -

STARIRSD BAMN NEW |
[ o L T am o sy OtoaTEI a00) 29700721

The Municipality held investments

of R83,6 million at the end of March 2024.
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Table S§C4 Creditors age analysis

e : Busget Yaar mEbe) |
| Wicem 8- 3. RN 121 /M- wioys | ower ot

thomands Boas | whys | Pop | woms | seap | wslap ity Vear

ICrston Age Anaiysia 3y CastomerType i

B 2Rariey r o%0

B e [ 030 -
FAYE deuchns [ -]

BT R 1 [ st

Pensers | Reemen e cions [ &s00

o ey i 500 Il

Trate Coediers : ) 85 43 ;,s;% ws| e 3§
Mol Seoen 230 i

e [ e e >
(Tota 8y Customar Type ] 4328 5% ) 40 8% | - M m

Top 10 Creditors

([UMNGENI| WATER

170 500 860,50

DWS

91 376 580,77

INKOSI LANGALIBALELE

48 188 977,97

ALFRED DUMA

21462 289,44

LUNASISI IDEAS

3 594 555,00

GOING PLACES

2 848 924,98

UPHAPHELWEGWALAGV

VALA

1273 826,25

MJ CONSTRUCTION

1048 125,00

BONAKUDE CONSULTING

875 246,68

RASP CONSULTING

611 069,38
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Grant Performance:

% creditors > 30 days (= 0)

R359,252,000

UTHUKELA DISTRIGT MUNICIPALITY
GRANT REGISTER - 2023/24
Summary of Grants received. expenditure & Funds available as at 31 March 2024
Spent &
Received transferred to Closing Balgnce/
. Unspent
ncome
% Spent on
Name of Grant % Spent on i
S Grant Type 2023/24 total allocation 2023/24 received
amount
|
MUNICIPAL INFRASTRUCTURE |
NN Khuzwayo |GRANT 196 538 000,00 70% 155 026 985,71 76% 49 501 249,43
WATER & SANITATION
NN Khuzwayo  |INFRASTRUCTURE GRANT 85 000 000,00 40% 34 330 387 62 40% 52 469 $12,38
RURAL ROAD ASSET
NN Khuzwayo |MANAGEMENT SYSTEM 2 672 000,00 6% 1774 98824 66% 897 011,76
NN Khuzwayo |EPWP INTERGRATED GRANT | 1 816 000,00|! 100% 1816 000,00 100% 0,00
FINANCE MANAGEMENT '
BB Sithole GRANT 2 100 000,00} | 31% 543 646,03 31% 1456 353,97
' I
|
O Mnguni LG SETA 508 870,53 0% 505 218,82 94% 30 234,57
288 634 870,53 62% 194 097 226 42 84% 104 354 462,11
Financial Ratios |
Financial Ratio March 2024 |
Cash Coverage (1-3 months) 1 Month |
Current Ratio (1.5-2) 0.47 |
Level of cash-backed grants (= 0) 75,46% ‘

Debtors > 90 days (= 0)

R851,897,000

% actual R&M spent in relation to the budget (= 8%) 46,16%
Operating Surplus/ (Deficit) (= 0) R260,282,000
Collection Rate (billed vs collection) (= 95%) 37,54%
% Actual CAPEX to budget (= 95%) 44,90%
% Actual OPEX to budget (= 95%) 60,29%

Cash flow:

Cash Coverage: The ratio indicates the municipalities ability to meet at least it monthly fixed

operating commitments, from cash and short tern

The municipality will be able to meet it obligation
revenue and it betweer the acceptable norm of 1

1 investment without any additional revenue.

for at least 1 month without any additional

to 3 months.
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Current Ratio: This ratio is used to assess the municipality ability to payback it short term

liabilities with it short term asset.

The municipality will not be able to meet payback it short term liabilities as we are below
acceptableinorm of 1.5:1 to 2:1 therefore the m unicipality must cut off on liabilities and

increase asset to reach the accepitable norm.

Level of cash-backed grants: 75,46% the conditional grants were not fully cash backed at
the end of March 2024, the municipality is moni oring the cash flow by managing creditors

and payments through the IFC

Debtors: R851,897,000 The debtors balance is high, due to the municipality not collecting on cld
debt. The revenue enhancement strategy is currently} being reviewed to improve overall debt
collection. The senior managers have been allocated consumer debtor per category and assisting by

liaising with consumer debtors.

R&M spent in relation to the budget :46,6% The reported expenditure does not include outstanding
payments. The municipality has incurred high expenditure related to the repair of pumps and pipe-
lines. The municipality has been limited by budget canstraints to fully budget for the maintenance
plan. Repairs and Maintenance have been prioritised and managed within the available budget.

Operating Surplus/ (Deficit): the operating surplus is R260 million at the end of March 2024.

Collection Rate: The average collection rate is 37%

Actual CAPEX to budget: 44.90%

Actual OPEX to budget: 60,29%
Prepared by: %_l Qrnnli\y
Budget Officer

Reviewed by_fir A 7, '1 =,

Accountant Budget

Approved by: X\}l “““‘Xw

Chief Financial OfﬁZ \
.-/
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