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Part 1 - Annual Budget
1.1 Mayor’s Ft:eport

The Monthly sectte?n 71 report is|a report that giues a clear view on the state or performance
of the Municipality for that month as well as the year to date performance. Among the
impacts that are challenging the Municipality, is the cash flow challenge currently being
experienced by the municipality due to among|other things declining collection, historic
expenditure pattefns, high water losses and high rate of indigents within the municipal
boundaries.

Management within local government has a significant role to play in strengthening the link
between the citizen and government’s overall briorities and spending plans. The goal should
be to enhance sefvice delivery aimed at improving the quality of life for all people within the
UThukela District'Municipality ‘Budgeting is primarily about the choices that the municipality
has to make betwj,een competing priorities and fiscal realities. The challenge is to do more
with the available!resources. We need to remain focused on the effective delivery of the core
municipal services through the application of efficient and effective service delivery
mechanisms.

1.2 Council Resolutions|

1. The Council of UThukela District Municipality, acting in terms of section 71 of the Municipal
Finance Management Act, (Act 56 of 2003) to note :

2. Monthly Budget statements jand supporting documents for the months of April 2024.
| .

1.3 Executive Summary

As per Municipal Finance Management Act the municipality needs to prepare section 71 report
in a prescribed fqrmat as per national treasury regulations.

The District Muqlic:ipality has to embark on|implementing revenue collection strategies to
optimize the coli?ction of debt owed by consumers.

The municipaiity| is also embarking on assuring that all grants are spent during the 2023/24
financial year.
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Table C4 - Budgeted Sta

expenditure)
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WATER& SANITA;TION SALES: |

The combined Wéjer and Sanitation Sales incame recognised is 9% above what is originally
anticipated. The r |\.«enue billed far the month of April 2024 is a combined amount of R26

million.

INTEREST EARNED FROM RECEIVABLES:
|

The interest on cor
of an improvement

INTEREST FROM

1sumer accounts has yielded -63% negative variance, this is an indication

in the revenue collected. The amount billed for April 2024 is R5.9 million.

CURRENT AND NON CURRENT ASSETS:

Interest earned on
From the R7.4 mill
earned in March 2

investments amounted to This line item has a positive variance of 6%.
on which was |estimated for the nine-month period. The actual amount

)24 is R446 million.

LTIES

FINES AND PENA
|

The total collected
is aiming to improv
fines which were p

TRANSFERES AN

on fines amounts to R25 thousand at the end of April 2024. The municipality

e on this line item. The municipality has started the issuing of air pollution
reviously not issued.

D SUBSIDIES

| :
psidies shows a positive variance of 19%. The municipality received
nounting to R851 million in April 2024.

Transfers and su
operating grants ar

Operating EJ'ernditunje:

The total operating
R673 million, a neg
month of April 2024

expenditure recognised for the period July 2023 to April 2024 amounts to
ative -9% variance from the |R721 million which was anticipated. For the
1 the municipaijty incurred expenditure amounting to R47 million. The

municipality has ad

opted a budget funding plan with cost containment strategies in order to

reduce expenditure.
|

EMPLOYEE RELATED COSTS AND REMUNERATION OF COUNCILLORS:
|

Employee related cost incurred far April 2024 is R32 million. The amount incurred for the
remuneration of colingillors is R516 thousand.

INVENTORY CON

SUMED:

The bulk of inventoLy consumed comprises of fuel, oil and chemicals. Other materials

expenditure for the

'month of April 2024 is R7 million.
|
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CONTRACTED SERVICES:

The bulk of contracted services cf

and pipelines. The
million.

OPERATIONAL C

total contracte
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Table C3 - Budgeted Fin
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Part 2 — Supporting Documentation

Table SC3 Debtors age analysis

DC23 L -5 Tabts SC3 Monthly Budpet Statemend - sged debtors - MAE - April
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» The Municipality has a total amount of R 887 million of outstanding debt,

Top 10 Debtors

TOP 10 DEBTORS AS AT 30 APRIL 2024

ACCOUNT OUTSTANDING TOTAL
NUMBER | ACCOUNT HOLDER BALANCE
1061933 | ESTCOURT HIGH SCHOOL 13704 728,96
ALFRED DUMA LOCAL
1014795 | MUNICIPALITY STEADVILLE HOST 9701545,83
1024232 | YENDEE N 7151341,72
1057544 | LIEBENBERG LC 5024 178,75
100132 | MULLER KB 4731243,81
1024894 | ZANELISENI GARDEN 3 255 453,83
ALFRED DUMA LOCAL
1037484 | MUNICIPALITY NURSERY 2727 323,75
1051823 | UTHUKELA DISTRICT MUNICIPALITY 2318 048,40
ALFRED DUMA LOCAL
1007393 | MUNICIPALITY SWIMMING POOL 2129 320,37
NTOKOQZWENI COMMUNITY LAND
1064373 | TRUST 2023 137,74
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Bank Balance

Bank Balances

The following refiects balry balances at 30 Apri

. ABRIL 2024

Collection rate

CONSUMER DEBTORS - PAYMENTS VS BILLING AS AT 30 APRIL 2024
RECOVERY b

G
A e

se
e e
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DATE INTEREST DATE CHARGES VOTE
ACCRUED PAD BALANCE
20200401 24040 PLT
™ T
20240470 Mzuouss
| 420 b42.04 200 2 240.84) D1os0z| 00 | 412 18208
0 392 736,71 ol b3tz TIETY| tanac 34328 70| 0044 a0 44 Em 7
E 1 040 U983 o) ¥ 0d0°000 33 RO a3 sr| 0024 0,60 &3 808 57|
| 4383 a23n ajon 0.00 aadg 30| DvosHZd 0.00 1 291 251 03
301 7R o 0 280854 00020 50
2 158 051,02, ojoo M 772 10448 2304 113 202,57 ZVOANIZE 5 0.00
|NTEREST RATE
39,085 Mz a7 ELg2 o> 0,004 509 265.03| 9S04 =,
|| 150 533,40 ofm 0.0 w0574 ovasayl 50.00| nZnaana) 157 834 24
063385304000 01042210 dltal Mooz Tor Y| eaoeans +2 374 08 180024 .00 000
RRAMS
DRRASEIBA(0F 1010 1,21 dm M6z 7e7 29| famapond 12 574,08] 104z 0,00
=i 35 000 000, 00| 48 480 £34,09] 740 138,985| 150,90/ T4 Wiz8 585,45

The Municipality h

eld investment

s of R83,6 million at the end of April 2024.
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Table SC4 Creditors age analysis

DC23 Uthukela - Supporting

(Table SC4 Monthly Budget Statement - aged creditors - M10 April

Descrini NT | Budget Year 2021/22
esctipion Cod 0- - 6. 9. 121 15 - 181 Days- | Overi Total
R thousands o 30 Days | | 60Days | 90Days | 120Days | 150 Days | 180 Days {Year | Year
Creditors Age Analysis By Custamer Type | . '
Bulk Electicity 70100
Bulk Water 70200
PAYE deductons F 0300
VAT (output less inpul) 7 0400
Pensions / Refrement deductions 7 0500
Loan repayments 7 0600 -
Trade Creditors 7 0700 4704 klan 1708 2559 349 409 361 398
Auditor General 7 0800 -
Other P 0300 -
Total By Customer Type 1000 4704: 3017 1 Fﬂ:g 2559 349 409 361 398
Top 10 Creditors
SUPPLIER'S NAME AMOUNT
UMNGENI WATER 168 500 860,50
DWS 91 376 580,77
INKOSI LANGALIBALELE 52027 856,18
ALFRED DUMA 39 028 844,36
LUNASISI IDEAS . 2202 557,63
NOMPUMELELO HADEBE | 1636611,28
SIMPRADOOR TRADING 952 425,00
BONAKUDE CONSULTING 875 246,68
UPHAPHELWEGWALAGWAILA 732 262,50
RASP CONSULTING 611 069,38
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Grant Performance:

Audited oll-Over . Spehitd Clasing
: Received transferred to Balance/
Balance as at| Disallowed .
| income Unspent
% Spent on
Grant Type 01/07/2023 2023/24 2023/24 received
amount
MUNICIPAL
INFRASTRUCTURE GRANT| 7990 235,13| | 196 538 000,00 167 908 032,44 82%| 36620 202,69
WATER & SANITATICN _
INFRASTRUCTURE GRANT| 5 648 483,42 -3 848 483,42 85 000 000,00 41 565 049,42 48%|  45234950,58
RURAL ROAD ASSET
MANAGEMENT SYSTEM 0,00 | 2672 000,00 1774997,24 66% $97/002,76
EPWP INTERGRATED
GRANT 0,00 1 816 000,00 1 816 000,00 100% 0,00
FINANCE MANAGEMENT
GRANT 0,00| | 2 100 000,00 1 854 364,69 88% 245/635,31
|
LG SETA 26 582,86 | 508 870,53 505 218,82 94% 30 234,57
13 665 301,41| -3 848 483,42 288 634 870,53 215 423 662,61 72%| 8302802591
Financial Ratios
! Financial Ratio | April 2024
| Capital Expenditure to Total Expenditure (10%-20%) 18%
Cash Coverage ([1-3 months) 0 Months
Debtors Collection Rate 30%
Net Debtors > 90|days (= 0) 664 Days
Net Operating Surplus Margin | 25%
Creditors Payrnent Period > 30 Hays (= 0) 345 Days
Remuneration (Employee Related Costs and 68%
Councillors Remuneration) as % of Total Operating
| Expenditure)
| Contracted Services % of Total Operating Expenditure | 12.9%
% Actual CAPEX to budget (= 95%) 57.66%
% Actual OPEX to budget (2 95%) 68.63%
Operating Reveniie Budget Implementation Indicator 98.91%

Cash flow:

Capital expenditure to total expenqiture: The ratio indicates the prioratisation of expenditure

towards current ope
with in an acceptabl

rations vs future capacity in terms of the muncipal services. Which is currently
e norm of 18% that is between (10% - 20%)
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Cash Coverage: The
operating commitm

ratio indicates the municipality’s ability to meet at least it monthly fixed

ents from cash and short-term investment without any additional revenue.

Debtors Collection Rate: A rate of 30% is below the acceptable norm of 100% collection indication

that revenue collect
be implemented. A

of more than 100%.

Net Debtors Days: t
ratio is above the ng
This is also an indica
outstanding amount

Net Operating Surpl
enable the municipa
funding requiremen

Creditors Payment F
creditors which is ab
creditors is normally
however in certain i
addition, a ratio that
managing its Workin
The municipality will

Remuneration (Emp
Expenditure): A rate
exceeds the norm it
misdirected expendi
factors need to be cg
performed by the m
ignores such factors.

on of the municipality requires urgent attention and corrective measures should

municipality with outstanding debtors should aim at achieving a collection rate

he ratio of 664 Days which way above the acceptable norm of 30 days, If the

rm, this indicates that the Municipality is exposed to significant Cash Flow risk.

tion that the municipality is experiencing challenges in the collection of
s due to it.

us Margin: a ratio of 25% is shown meaning a ratio which is greater than 0% will
lity to generate|a surplus which will assist to contribute towards its capital

3

‘eriod: the ratio indicate that it takes 345 days for the municipality to pay it
ove the acceptable norm of 30 days. A period longer than 30 days to settle

an indication that the Municipality may be experiencing cash flow problems,

'stances this may be as a result of disputes, processing of payments, etc. In

exceeds the norm indicates that the Municipality may not be adequately

g Capital or that effective controls are not in place to ensure prompt payments.

be required to provide further explanations in this regard.

loyee Related Costs and Councillors Remuneration) as % of Total Operating

of 68% is shown meaning it greater than the 20% and 40% norm, the ratio

could indicate inefficiencies, overstaffing or even the incorrect focus due to

ure to non-essgntials or non-service delivery related expenditure. Various
nsidered when commenting on this ratio, such as the powers and functions
unicipality or entity, as this can create distortions in the outcomes, if the analysis

Contracted Services
acceptable norm of
being outsourced to
depends on the mod

% of Total Operating Expenditure: A ratio of 12.9% | way more than the

% and 5%. A ratio in excess of the Norm could indicate that many functions are
FOnsultants, or that Contracted Services are not effectively utilised. This also

;ei of service dellvery selected by the municipality. In addition, outsourcing

decisions will have tg be weighed against the ability|to attract skills; however, increases in this ratio

can further expose t

reliance on Contractc

Capital Expenditure
and 100% therefore
capacity challenges t

1e municipality fo other risks, such as its inability to build capacity and ongoing
IS,

Budget Implementation Indicator: The ratio shows 57.66% which is below 95%
Any variance below 95% indicates discrepancies in planning and budgeting,
0 Implement projects and/or Supply Chain Management process failures, which

should be investigatqd and corrective measures implemented.
Under-spending is aislo an indicator that the Municipality might be experiencing possible cash flow

difficulties to implem
efficiencies and not g

ent projects. Ideally, under-spending should be the result of improved
§ a result of non-implementation of programmes and/or projects.
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Operating Expenditure Budget Implementation Indicator: the ratio shows a variance of 68.63%
Under-spending normally is an indicator that the Municipality experiences possible Cash Flow
difficulties or capacity challenges to undertake Budgeted/ planned service delivery, and/ or does not
prepare accurate and credible Budgets. Ideally, under-spending should be the result of improved
efficiencies and not as a result of ngn-implementation of programmes and/or projects.

Operating Revenue|Budget Implementation Indicator: a variance of 98% is shown which is within
the acceptable norm of 95% and 100%: This ratio measures the extent of Actual Operating Revenue

(Excl. Capital Grant Revenue) received in relation to Budgeted Operating Revenue during the
financial year, under review.
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Budget Office

Reviewed by, C-’\,/ J,Ii%_,f
Accountant Budget—
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2.7. Municipal Manager’s quality certificate

| Langelihle Jili , Municipal Manager of UThu|;<eIa District Municipality, hefeby certify that the
Section 71 and supporting documentation for April 2024 have been prepared in accordance
with the Municipal|Finance Management Act abd the regulations made under the Act.

-’I/_ s _-—-;'. : __-M!L‘h.-.
Print Nar@’ Jiil )
S - s
" )
Signature ; i
Date 1
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