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Part 1 - Annual Budget

1.1 Mayor's Report

expenditure patterns, high water losses and high rate of indigents within the municipal
boundaries,

1.2 Council Resolutions

1. The Council of UThukela District Municipality, acting in terms of section 71 of the Municipal
Finance Management Act, (Act 56 of 2003) to note :

2. Monthly Budget statements and supporting documents for the months of May 2024.

1.3 Executive Summary

As per Municipal Finance Management Act the municipality needs to Prepare section 71 report
in a prescribed format as per national treasury regulations.

The District Municipality has to embark on implementing revenue collection strategies to
optimize the collection of debt owed by consumers.

The municipality is also embarking on assuring that all grants are Spent during the 2023/24
financial year,
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Table C4q . Budgeted Statement - Financial Performance (revenue and
expenditure)
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Operating Revenue:

Operating revenue recognised for the period July 2023 to June 2024 amounts to R 944
million resulting in a 2% positive variance. For the Ten-month period the municipality had
estimated R924, the actyal révenue derived amounts to R31 million. The receipt of the
equitable share has contributed to the positive variance.,

WATER& SANITATION SALES:

The combined Water and Sanitation Sales income recognised is 5% above what is originally
anticipated. The revenye billed for the month of June 2024 is a combined amount of R25
million.

INTEREST EARNED FROM RECEIVABLES:

The interest on consumer accounts has yielded -50% negative variance, this is an indication
of an improvement in the révenue collected. The amount billed for June 2024 is 5.7Rmillion,

INTEREST FROM CURRENT AND NON CURRENT ASSETS:

Interest earned on investments amounted to This line item has a positive variance of -1%,
From the R8 million which was estimated for the Ten-month period. The actual amount
earned in June 2024 is R-124 thousand.

FINES AND PENALTIES

The total collected on fines amounts to R23 thousand at the end of June 2024. The

municipality is aiming to improve on this line item. The municipality has started the issuing of
air pollution fines which were previously not issued.

TRANSFERES AND SUBSIDIES

Transfers and subsidies shows a negative variance of 1 %. The municipality received operating
grants amounting to R581 million in June 2024,

Ogerating Expenditure:

EMPLOYEE RELATED COSTS AND REMUNERATION OF COUNCILLORS:

Employee related cost incurred for June 2024 is R39 million. The amount incurred for the
rémuneration of councillors is R331 thousand.
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INVENTORY CONSUMED:

The bulk of inventory consumed comprises of fuel, oil ang chemicals. Other materials
€xpenditure for the menth of June 2024 is R3 Million

CONTRACTED SERVICES:

The bulk of contracted services comprise of vehicle repairs, hire of plant, repairs to pumps

and pipelines. The tota| contracted services incurred for the month of June 2024 is R31
million,

OPERATIONAL COSTS:

The implementation of the budget funding plan seeks to Cut avoidable expenditure which
does not relate to service delivery the municipality has managed to eliminate nice to haves,

and soft projects in order to reduce expenditure related to this line item. The total operation
costs incurred in June 2024 amounts to R6 million.
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Table C5 - Monthly Budget Statemente _ apital Expenditure
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Table C2 - Budgeted Financial Performance (revenue and

expenditure by standard classification)
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Performance (functicnal Classification] - M12 - June

Governance and aoministration | 714284 593455
Executive and councs = = T
Finance and admnieraon 714294 505835 303,455
Imernal sudt : -

t’.‘mmymmufny i 1,282

Communty and social services 1,251 - -
Sport and recreaton Lo - - =

Publc sakery i m Sl =

Health i a 39 27
anmwmm-eawmxn i = e | -

Planning and deveiopment i - - -

Road wanspon ] i - ~ -

Environmentsl prosscion a = e

Tratting services 362,525 §92.999 | 837537 |
Energy sources = - i = 4
W managemers 362525 562,909 |

837537 |

W sy gy 1238 2%

715,743 383435 i

12288 | 2%

i
%0 |

, nz% | 7
=4 5 | - M5 | #Dve: | -

[ 2] 7 52% z
s wewr| e | aadsn e 837,537
e MW sy pwwmn 67,597

00389 | s

95.138) 2%
50,305 | 61,283 | (10458 173
9585 3423 (asg -25%

i B se0 om
1310 | Tawl 5683 7w
=] i " =
i i
=) i | = 5
8435 | B @ 30581
1087 | B B1E an 30249
1097 | B/2AE . (3118 -aan 30,248

8|Page



Table C3 - Budgeted Financial Performance (revenue and
expenditure by Municipal vote)
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Part 2 - 8ugporting Documentation

Table SC3 Debtors age anal sis
— 2 UCDIOrs age analysis

Choose name from list - Supporting Table $C3 Monthly Bud,
Description

et Statement - aged debtors - M12 - June
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» The Municipality has a total amount of R 1 Billion of outstanding debt.

Top 10 Debtors

TOP 10 GOVERNMENT DEBTORS AS AT 31 MAY 2024

ACCOUNT NUMBER ACCOUNT HOLDER

OUTSTANDING TOTAL BALANCE

1061933 |ESTCOURT HIGH SCHOOL

15922 598,81
1014795 |ALFRED DUMA LOCAL MUNICIPALITY STEADVILLE HOST 10171 073,51
1037484|ALFRED DUMA LOCAL MUNICIPALITY NURSERY 2770 466,63
1007393 (|ALFRED DUMA LOCAL MUNICIPALITY SWIMMING POOL 2290 058,48
1051823|UTHUKELA DISTRICT MUNICIPALITY 2344 760,13
1040942 [PROVINCIAL HOSPITA 1597 873,40
1007379(FRED DUMA MUNICIPALITY TOILETS &MUSEUM 1650727,28

1049299|COLLEGE OF EDUCATION SECTION A EZAKHENI

1434 478 07

1057164 | MCITSHENI PRIMARY SCHooOL

1462 501,35

1056457 |ALFRED DUMA LOCAL MUNICIPALITY

1073 233,32

TOTAL

40777 770,98
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Bank Balance

Bank Balances

The following reflects bank balances at 30 June 2024

nsscmpnon
FNB M

Collection rate

CONSUMER DEBTORS - PAYMENTS VS BILLING AS AT 30 June 2024
a 3 > RECOVER §

5,608.838.15|July 2023 8,496,218.06
| 30,432,078.237 12023 g
30,257,372.83 September 2023 13,219,878, 76
__29,957,161.76/October 2023 12,962 433 60]
23,953,175.82 November 2023 9.529 050,56
_ 28,423 891 12 €r2023 | 8,803,764.50]
38,635,046 82 January 2024 10,286,165 04]
__32,768.007.06|February 2024 K
31 .636.431.08|March 2024
_ 35.271,911.28April 2024

34,937 635. 35EMay 2024
- 34,335,121.94]June 202, ,257,781.7
376,216.671.44 128,161,856.82
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Table SC5 Investment ortfolio
—S21€ 9Ly Investment portfolio

DC 23 - Uthukela Supporting Table $¢5 Monthly Budget Statement - Investment portfolio - M12 June

Partial /
Investments by maturity Opening | Interest to be Preanr:a:ure Investment Closing
Name of institution & investment 1D balance realised Withdrawal Top Up Balance
(4
R thousands
Municipality
FNB 415 3 (5413) 5413 418
NEDBANK 1,301 8 (1,301) - 8
INVESTEC 397 3 399
ABSA 13,106 (12.947) 61 220
11’04& INVESTMENTS AND INTEREST 15,219 - (19,661) 5,473 1,04;51

The Municipality held investments of R1 million at the end of June 2024
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Table SC4 Creditors age analysis

DC23 Uthukela « Supporting Table SC4 Monthly Budget Statemen - aged creditors - M12 June 2024

Descriptio L Budget Year 2023124
scription

NT Code 0- H. 8- 9. 121- 151- ‘ 1810ays- | Overd { Tutan—!

R thousands 30 Days 80 Days Woays | 12Days | 150 Days | 180 Days 1 Year Year
Creditors Age Analysis By Custnmrﬁ J

Buk Blectriciy 0100

Buk Water 0200

PAYE deducions 0300

VAT {ouputlessinpug 0400

Pensons / Refrement deducions 0500 l

Loan repayments 0800

Trade Credibrs 0700 39354 45,528 3637 6,365 354,103 449017

Audibr General 0800

: 0900

Other “
mmmm- -

Top 10 Creditors

SUPPLIER'S NAME AMOUNT

UMNGENI WATER 168 500 860,50
DWS 91 376 580,77
INKOSI LANGALIBALELE 52 027 856,18
ALFRED DUMA 39028 844,36
LUNASISI IDEAS 2202 557,63
NOMPUMELELO HADEBE 1636611,28
SIMPRADOOR TRADING 952 425,00
BONAKUDE CONSULTING 875 246,68
UPHAPHELWEGWALAGWALA 732 262,50
RASP CONSULTING 611 069,38
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Grant Performance:
27ant Ferformance:

UTHUKELA DISTRICT MUNICIPALITY

GRANT REGISTER - 2023/24
Summag of Grants received expenditure £ Funds available as at 3¢ Juns 2024

Spent&
Audited Eoll-Onr Budget Amount Received transferred to Closing Balance/
Balance as at Disaliowed 2023/24 iconss Unspent

Grant Type 01/07/2023 2023/24

as‘oun.ooouu
- 2,672,000 ao
- :.smuoo,ou

MUNICIPAL INFRASTRUCTURE
GRANT

WATER & SANITATION
INFRASTRUCTURE GRANT

RURAL ROAD ASSET
MANAGEMENT SYSTEM

EPWP INTERGRATED GRANT

FINANCE MANAGEMENT
RANT

% Spent on
total allocation

—

92%,

% Spent on

2023/24 received

26582.86 0.00 650,714 55| 0% 677,297 42| 100%
13,665,301 .41, 4,818,4&1.42] 3f2.930.0ﬁﬂ.00‘ 288‘775,?14.56[ 96% 298,494,419.63 99.97%

14[Page



Financial Ratios

ME—

_

M

_

m_
Remuneration (Employee Related Costs and

Councillors Remuneration) as % of Total Operating
Expenditure

Contracted Services % of Total Operating Expenditure
% Actual CAPEX to budget (> 95%)
% Actual OPEX to budget (2 95%)
Operating Revenue Budget Implementation Indicator

Cash flow:

Cash Coverage: The ratio indicates the municipality’s ability to meet at least it monthly fixed
Operating commitments from cash and short-term investment without any additional revenye, The
ratio shows 0 month which is below the acceptable norm of (1 month to 3 month)

Net Operating Surplus Margin: 3 ratio of 2% is calculated which is greater than 0% this will enable
the municipality to generate a surplus which wil| assist to contribute towards its capital funding
requirements

Remuneration (Employee Related Costs and Councillors Remuneration) as % of Total Operating
Expenditure): A rate of 42% which is greater than the 20% and 40% norm, if the ratio exceeds the
norm it could indicate inefficiencies, overstaffing or even the incorrect focus dye to misdirected
expenditure to non-essentials or non-service delivery related expenditure. Various factors need to



municipality or entity, as this can create distortions in the outcomes, if the analysis ignores such
factors.

Contracted Services % of Total Operating Expenditure: A ratio of 33.4% is more than the acceptable
norm of 2% and 5%. A ratio in excess of the Norm could indicate that many functions are being
outsourced to consultants, or that Contracted Services are not effectively utilised.

Capital Expenditure Budget Implementation Indicator: The ratio shows 68% which is below 95%
and 100% therefore Any variance below 95% indicates discrepancies in planning and budgeting,
capacity challenges to implement projects and/or Supply Chain Management process failures, which
should be investigated and corrective measures implemented.

Under-spending is also an indicator that the Municipality might be experiencing possible cash flow
difficulties to implement projects. Ideally, under-spending should be the result of improved
efficiencies and not as a result of non-implementation of programmes and/or projects.

Operating Expenditure Budget Implementation Indicator: the ratio shows a variance of 102%

difficulties or capacity challenges to undertake Budgeted/ planned service delivery, and/ or does not
Prepare accurate and credible Budgets. Ideally, under-spending should be the result of improved
efficiencies and not as aresult of non-implementation of Programmes and/or projects.

Operating Revenue Budget Implementation Indicator: 3 variance of 92.5% is shown which is within
the acceptable norm of 95% and 100%: This ratio Mmeasures the extent of Actyal Operating Revenue

(Excl. Capital Grant Revenue) received in relation to Budgeted Operating Revenue during the
financial year, under review.
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Prepared by: Q G
Budget Officer

{

{ N,
Reviewed by: ' }( | Approved by: -)\\\

Accountant Budget

Chief Financial Officer
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2.7. Municipal Manager’s quality certificate

Print Name

Signature

A
[ o S

Date © 29 July 2024
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