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Part 1 - Annual Budget
1.1 Mayor’s Report

The Monthly section 71 report is a report that gives a clear view on the state or performance
of the Municipality for that month as well as the year to date performance. Among the
impacts that are challenging the Municipality, is the cash flow challenge turrently being
experienced by the municipality due to among other things declining collI ction, historic
expenditure patterns, high water losses and high rate of indigents within the municipal

: |
boundaries. |

Management within local government has a significant role to play in strelngthening the link
between the citizen and government's overall priorities and spending pialhs The goal should
be to enhance service delivery aimed at improving the q‘uality of life for all people within the
UThukela District Municipality .Budgeting is primarily abput the choices tpat the municipality
has to make between competing priorities and fiscal realities. The challenge is to do more
with the available resources. We need to remain focused on the effective delivery of the core
municipal services through the application of efficient and effective service delivery
mechanisms. '

|
1.2 Council Resolutions |

1. The Council of UThukela District Municipality, acting in terms of section 71 of the Municipal
Finance Management Act, (Act 56 of 2003) to note : |

|
2. Monthly Budget statements and supporting documenits for the months of Septembter 2024.
1.3 Executive Summary

As per Municipal Finance Management Act the municipality needs to prepare section 71 report
in a prescribed format as per national treasury regulations.

The District Municipality has to embark on implementing revenue collection strategies to
optimize the collection of debt owed by consumers.

|
The municipality is also embarking on assuring that all grants are spen|t during the 2024/25

financial year. |
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Table C4 - Budgeted Statement - Financial Performance (revenue and
expenditure)
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Operating Revenue:

Operating revenue recognised for the period Sept 2024 amounts to R 3211 million. For the
first quarter the municipality had estimated R257 million. The receipt of the equitable share
on July 2024 has contributed to the positive variance.
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WATER AND SANITATION SALES:

The combined Water and Sanitation Sales income recognised is 52% below what is
originally anticipated. The revenue billed for the month of September 2024 is a combined
amount of R3 million.

INTEREST EARNED FROM RECEIVABLES:

The interest on consumer accounts has yielded 2% positive variance, this is an indication of
an improvement in the revenue collected. The amount received for September 2024 is R4
million.

FINES AND PENALTIES

The municipality received R314 thousands from fines and penalties for the month of
September 2024.

OPERATING REVENUE

The municipality did not recognise anything for the month of September 2024, but as at the
end of September it has recognised R7 million.

Operating Expenditure:

The total operating expenditure recognised for the period September 2024 amounts to R75
million, a negative of 35% variance

EMPLOYEE RELATED COSTS AND REMUNERATION OF COUNCILLORS:

Employee related cost incurred for September 2024 is R36 million which results to 3% below
what was anticipated. The amount incurred for the remuneration of councillors is R483
thousand.

CONTRACTED SERVICES:

The bulk of contracted services comprise of vehicle repairs, hire of plant, repairs to pumps
and pipelines. The total contracted services incurred for the month of September 2024 is
R16 million. 1

OPERATIONAL COSTS:

The implementation of the budget funding plan seeks to cut avoidable expenditure which
does not relate to service delivery the municipality has managed to eliminate nice to haves,
and soft projects in order to reduce expenditure related to this line item. The total operation
costs incurred in September 24 amounts to R10 million.
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Table C5 - Monthly Budget Statements - Capital Expenditure
T
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> As depicted above capital expenditure amounting to R20 million recorded at the
month of September 2024.
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Table C2 - Budgeted Firwancial Performance (revenue and
expenditure by standard classification)

t - Financial Performance (7|

ional classification) - 03 - September
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Table C3 - Budgeted Firqlancial Performance (revenue and
expenditure by municip#ll vote)
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Part 2 - Supportin

Documentation

Table SC3 Debtors age analysis
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» The Municipality has a total ?mount of R 1 billion of outstanding debt.
|
|
Top 10 Debtors |
TOP 10 DEBTORS 30 September 2024
[
ACCOUNT_HOLDER TOTAL
ALFRED DUMA LOCAL MUNICIPALITY STEADVILLE HOST 10,856,212.10
YENDE E N 7,877,100.86
LIEBENBERG LC 5,471,049.37
ZANELISEN|I GARDEN | 3,508,751.28
ALFRED DUMA LOCAL MUNICIPALITY NURSERY 2,879,233.77
ALFRED DUMA LOCAL MUNICIPALITY SWIMMING POOL 2,514,146.34
UTHUKELA DISTRICT MUNICIPALITY 2,413,399.57
MADUNA D/P 781 GZ 2,223,377.40
NTOKOZWENI COMMUNITY LAND TRUS 2,118,741.45
NORTHERN NATAL ABBATTOIR 1,924,899.58
I 41,786,911.72
|
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Bank Balance

Bank Balances

The following reflects bank balances at 30

Beptember 2024

()24 A

|

L) )24

T T
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C
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ONSUMER DEBTORS - PAYMENTS VS BILLING AS AT 30 SEPTEM?ER 20
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Table SC5 Investment por

DC 23 - Uthukela Supporting Table SC

tfolio

5 Monthly Budget Statement - Investment portfblio - M03 Sep'leh'lbel

Partial |
Investments by maturity Opening | Interestto be| Premature Investment Clesing
Name of institution & investment ID balance realised Withdrawal Top Up Balante
{4)
R thousands
Municipality '
FNB 10,498 70 (7,198) 15,508 18,879
NEDBANK 8 0 £ = | 8
INVESTEC 405 3 - - 407
|
ABSA 105,922 611 (53,200) - 53,333
| -
| -
TOTAL INVESTMENTS AND INTEREST 116,832 684 (60,398) 15,509 72,526

The Municipality held investmen

ts of R72 million at the end of September 2024



Table SC4 Creditors age analysis

DC23 Uthukela - Supporting Table SC4 Manthly Eucﬁget Statement - aged creditors - M03 September

Descilgtion : Budget Year 2024125
NT Cade 0| - 8- 8- 121- 154 - 181Days- |  Overt Total
R thousands 30 Days 60 Days 90 Days 120 Days 150Days | 180 Days 1 Year Year
Creditors Age Analysis By Customer Type
Bulk Electiciy 0100 | -
Sk W 20 | 3
PAYE deducions 0300 -
VAT {oufputless inpuf) 0400 -
ool ool L ;
Loan repayments ] 0 | r
Trade Crediors oma :i.."& 7790 16467 4088 W65 426,789
Audibr General 080G | -
Other 0900 | -
Total By Customer Type 1000 788 1700 18,457 4| maaTs L - 426,789
Top 10 Creditors
TOP TEN CREDITORS ANALYSIS AS AT 20 SEPTEMBER 2024
SUPPLIER | AMOUNT

UMNGENI WATER

172,500,860.50

DEPARTMENT OF WATER AND SANITATION

91,376,580.77

INKOSI LANGALIBALELE

60,051,605.75

ALFRED DUMA

49,193,097.02

ZNMS TRADIND CC

10,229,037.50

SALGA

6,036,241.35

GOING PLACES

4,891,028.00

LUNASISI IDEAS

2,526,546.09

ILIFA LETHU

2,089,860.50

MGAZI ENGINEERING

2,070,287.62
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Grant Performance:

UTHUKELA DISTRICT MUNICIPALITY

| ERMT REGISTER - 2024/25
: of Grai eived, expenditure & Funds avallable as at 30 MEER 20.

= Spenta -
Audited Budgat Amount Closing Balance/
Recaived transfarrad to Y
Balance as at 2024/25 Py Unspent
% Spanton |
i Grant Type 010712024 2024125 2024125 raceived 2024125
amount
MUNICIPAL INFRASTRUCTURE
G3,101 |EX Mihambu GRANT] 0.00 | 19152900000 | £4.214,000,00 5657521155 88% 7.638,780.45
WATER & SANITATION
G3.102 |EX Mthembu  |INFRASTRUCTURE GRANT 9400 | 100,000,000.00 |  30.000,000.00 20,371.308.68 8% |628,690.34
RURALROAD ASSET
G3 105 |EX Mthembu MANAGEMENT SYSTEM 8511292 2,782.000.00 1.854,000.00 0.00] 0% 205311292
G3.1068 |EX Mthambu EPWP INTERGRAT ED GRANT 0.00 1,885.000.00 422 000.00 122 448,98 28% 1299,551.04
FINANCE MANAGEMENT
G3.107 BB Sithale GRANT| 0.00 2,000.000.00 2.000,000 00 207 75060/ 10% 11792,245.40
G3:108 O Mnguni LG SETA 0.00 0.00 147,595.02 103,416.00/ 70% 44,183.02
99,112.92 | 298,005,000.00 | 98,737 ,5%5.02 86,380,136.77 B7%|  12458,575.47
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FINANCIAL RATIOS

Financial Ratio

SEPTEMBER 2024

COMMENTS ON RATIOS

Capital Expenditure to Total
Expenditure (10%-20%)

Total Capital Expenditure /
Total Expenditure (Total
Operating Expenditure +
Capital Expenditure) x 100

42595/ (156 720 + 42
595)
=21881/102 887
=214

This ratio is used to assess the level
of Capital Expenditure to Total
Expenditure, which indicates the
prioritization of expenditure towards
current operations versus future
capacity in terms of municipal services

The municipality's ratio of
21.4% as at the 30
September 2024 which is
above with 0.1% cpmpared to |
last month ratio and that
brings the level of capital
expenditure higher than the
acceptable range by

1.4%

The norm range is between 10% and
20%

Cash Coverage Ratio

((Cash and Cash Equivalents
- Unspent Conditional Grants
- Overdraft) + Short Term
Investment) / Monthly Fixed
Operational Expenditure
excluding (Depreciation,
Amortisation, and Provision
for Bad Debts, Impairment
and Loss on Disposal of
Assets)

(10671 433-12456 575-0
+72 626 464) / 82 628 000
=10 Months

The Ratio is adjusted for Unspent
Conditional Grants as the cash is not
available for normal Municipal day-to-
day operational expenditure but rather
reserved for Grant related
expenditure.

The Municipality ratio is 10 months for
September 2024 which brings a
positive impact that the municipality
does not rely on conditional grants to
pay for it expenses.

The more cash reserves a
municipality or municipal entity has
available the lower the rigk of it being
unable to fund monthly fixed
operational expenditure and to
continue rendering services.

The Norm Range is between 1 Month

to 3 Months

13 |Page



Net Operating Surplus Margin

(Total Operating Revenue -
Total Operating Expenditure)/
Total Operating Revenue x
100%

(321 093 - 156 720)/ 321 093
x100
=51%

Net Operating Surplus Margin

Ratio assesses the extent fo which
the Municipality generates Operating
Surpluses

The Municipality Ratio is 51% greater
than 0%

Norm
The norm is equal to or greater than
0%

Municipalities should at feast recover
operational costs for the services
being delivered. In addition, a ratio
which is greater than 0% will enable
the municipality to generate a surplus
which will assist to contributjtowards

its capital funding requirements.

Creditors Payment Period > 30
days (= 0)

Trade Creditors Outstanding /
Credit Purchases (Operating
and Capital) x 365

413 240 /426 789 x 365
=353 days

Trade Creditors

This ratio indicates the average
numbers of days taken for Trade
Creditors to be paid |

The municipality ratio is 353 days it
takes to pay it creditors

A period of longer than 30 days to
settle creditors is normally an;
indication that the Municipality may be
experiencing cash flow problems,
however in certain instances this may
be as a result of disputes, processing
of payments, etc. In addition, a ratio
that exceeds the norm indicates that
the Municipality may not be
adequately managing its Working
Capital or that effective contrais are
not in place to ensure prompti
payments. The municipality will be |
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required to|provide further
explanations in this regard

Remuneration (Employee
Related Costs and Councillors
Remuneration) as % of Total
Operating Expenditure)

“Remuneration (Employee

Related Costs and
Councillors' Remuneration) /

Total Operating Expenditure x
100

(363 137 + 6155)/ 967 232
= 38%

The ratio measures the extent of
Remuneration fo Total Operating
Expenditure

The Municipality Rate for employee
related cost is 38% within the
acceptable nom

The norm range between 25% and
40%

Contracted Services % of Total
Operating Expenditure

Contracted Services / Total
Operating Expenditure x 100

21009/ 156 720 X 100
=13%

Contracted Services

This ratio measures the extent to
which the municipalities resources are
committed fowards contracted
services to perform Municipal related
functions.

The municipality ratio for contracted
services is 13% which is above
acceptable norm.

The normm range between 2% and 5%
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Prepared by: @a.
Budget Officer

Reviewed by % s

Accountant Budget
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2.7. Municipal Manager’s guality certificate

I Langelihle Jili, Municipal Manager of UThukela District Municipality, hereby certify that the
Section 71 and supporting documentation for September 2024 have been prepared in
accordance with the Municipal Finance Management Act and the regulations made under the
Act.

Print Name}r /;LfJiﬁ

Signature

Date : 10 October 2024
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