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Part 1 _ Annyg) Budget

1.1 Mayoyrg Report

The Monthty Section 71 feport i
of the Municipaiity for that Mmon
impacts that are challe
€Xperienceq by the

expenditure Pattern

S,
boundaries.

Within loca}

Management government has g
itizen g

between the ¢ nd govemment's ove
be to €nhance Service deiivery aimed

UThukelg Distri Municipaiity .
has to Make

Significant role to play in strengthening the link
rail Prioritieg and SPending plan
at improving t |

S. The goa} Shouig
he quality of jife for aif
Budgeting is prirmar:

ict

1.2 Council Resolutions

The Councij of UThukelg District Municipatity,
Finance Management Act, (Act 56 ()

acting in terms of Section 71 of the Municipa,
of 2003) to note

As per Municipai Finance Management Act the municipatity Needs tg Prepare Section 71 report
ing Prescripgg format as per Nationg| treasury regulationg,
The Distri
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Table C4 - Budgeted Statement - Financial Performance (revenue and
expenditure)

DG23 Uthukela - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M0S - November

202324 Budget Year 2048 o I
Desciiption Ref [ Audited Griginal | Adfusted Monthly |\ IDectuat| YOAT® | YWD Y7o rFun Yeu
Outcome Budget Budget actual budget variance | variance | Forecast

R thousands %
Revenue i
|Exchange Revenue
Service chargse - Elecocty - -1 = - - - - _
Servce chatges - Waer ' 63415 316,388 | - 18073 | £0.451 | 131,826 | (graTY) -474% 318,385
Sernce charges - Yvave Wasr Wasasemer: 11216 18,189 | - 1,589 | 787 7576 | 408 % 18,189
Service chasges - Wate manazemen I - -1 - - - - - -
Sale of Booas ard Rensenng of Sences 705 532 53 2% | 262 {38 -14% 832
Agency services | - - - - | - - - -
gt = - | = = = = | & =
Ireres earned fom Fecansbles i 3a4e 64,535 - 5958 27 .8M 26,890 ' 481 4% 84,535
Irreres: bom Current and Non Currem; Asses ' B5E7 10482 | - B9 3,047 | 4367 01,324} -30% 16,482
Givdends ! - - - - - - - -
Rar on Land I - - | - | - - - -
Reral tom Sbed Assas | - - - - - - - -
Licgnie and permiz | - - - - - - -
Cperasenal Revenve 75 20 i = & 7973 | 8 Teee| o 203
Kon-Exchange Revenus i i | ] | -
Froperty raes : = -1 - = = - S &5
Surcharges and Taxes | - = - - o o = -
Fires. penates and ik 2577 - | - L.} 8 | =y 23 126394 [}
Licence and perms | - -1 - - | - o - -
Teansters and subgdhes - Opermonal | £81,17% 620,501 | - 3304 260499 | 258,542 1357 1% 620,501
Imeras: = = - = e | I = -
Fuel Levy | = = - =i = =3 - =
Cperasonal Revenue | - - - = - Al - =
Gang on capeesl of Asses o o = b N - - -
Cher Gars | - - | - - - - - -
Drsoansrued Cperangns i fi-= S e~ S NS S | ot ey oo | =i -
[Votal Revenue fexciuding capiiai wansters 3nd 1 Mas | qonem | T BA0 | e 420579 | (52918 2% 1,030,991
|Exgenditure By Type
Employee refEng cosx | 366,255 kAR - #0353 174,40 11,307 | 2:0m 159 363137
Femunerzaon of courdtior: 8,154 155 s 102 827 2585 | 137} 9 3155
EUk CUICHASES - elearTy = - = = S - - -
Ievesiery conzumea 57,423 51560 - - 11,485 21275 9.765) 459 51,060
Dettsrgaren | 191389 164,650 - - | 68607 | 62807 100w 184 558
Depreciauon and amersaon 85,532 73610 o &,678 W03 30,796 430 14%, e
Inerest ! 1829 - - 10 3 - 23 woivio -
Lon1aces sarvces | 146,894 7193 - 2608 28,849 ' 71838 | 41889; -58% 171901
Transiars anc subsdies ] 3,285 5,80 - - - 24 | q249%))  100% 5830
lrrecovarabie dens writen of - - - - - - -
Operasenal ross | 115,307 130,561 - 2,004 21.598 | $4.39¢ 132 799), -60%, 130551
Losses on Deposal of Asses = - - - - - _
Omer Losses H . = = = i - - ] ks
Totat Expenditure [ | #ssdis)  seram - 92,965 M0 40313 (127sa)) 3w L1z
Surplus/(Defici) ) 58,805 63,759 - (66,515) 102,368 26565 75802 5% 63,759
Translers and sutsdies - captal |monetary ocaions| 160,948 291,52 - (85,8471 - 121470 | 1921,470) ~100% 291,529
T1ensiers and subsches - capesl avhndg: I = = = ] = = = -
Surplusi{Deficit) after capital transfers & contributions | 210,845 255,288 - {152,461} 02,368 18037 | 355,284
Ircome Tax { . = - - - - l .
Surplus/(Deficit) after income tax 219,845 355,288 - {152,461) 102,368 148,007 | 135,288
Snare of SupluaDelly arbiestia 1 Jow Vemute : - - - - - -
Share ¢f Surpus/Deis ambiratis 1 Vrcroes i - i - - - - -
Surphusi{Deficit) auributable 1o municipality ! 385 355,288 < (152,46%) 102,368 148,037 ’ 355,288
Share of SurplosDedest aibuabie © Aszocae | - - - - - - -
Ingroompany/=aren ubidhary ransacens s - - = - - I -
Surplus/ (Deficit) for the year i 219,845 355,288 - {152.46%) 102,360 0 149017 355,288
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Ogerating Revenue:

Operating revenue recognised for the period November 2024 amounts to R 377 million. The
municipality had estimated R429 million.

WATER AND SANITATION SALES:

The combined Water and Sanitation Sales income recognised is 42% below what is
originally anticipated. The revenue billed for the month of November 2024 is a combined
amount of R20 million.

INTEREST EARNED FROM RECEIVABLES:

The interest on consumer accounts has yielded 4% positive variance, this is an indication of
an improvement in the revenue collected. The amount received for November 2024 is R5
million.

FINES AND PENALTIES

The municipality received R18 thousands from fines and penailties for the month of
November 2024.

Ogerating Expenditure:

The total Operating expenditure recognised for the period of November 2024 amounts to R95
million, a negative of 32% variance.

EMPLOYEE RELATED COSTS AND REMUNERATION OF COUNCILLORS:

Employee related cost incurred for November 2024 shows R80 million, this includes the
bonuses and October salaries since they were not costed last month,

CONTRACTED SERVICES:

does not relate to service delivery the municipality has Managed to eliminate nice to haves,
and soft projects in order to reduce expenditure related to this line item The total operation
costs incurred in November amounts to R2 million.
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Table C5 - Monthly Budge

t Statements — Capital Expenditure

Vote Descrption

| Rat
| 4

20214

0C23 Uthukela - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vots, functional classification and funding) - M05 - November

_Budger Year 202424

Original l Adfusted [ Uontty  [¥aarTD aciual

YeulD

vm]_vm
&

Fafl You

R thots ands

Muiti-Year papenditure approprztion

VeR 1~ Murpal Marager, Town Secraary and Chef Exscitve. 105
Vom 2 - Corcorar Servoes-200

o 3 - Finance ane Admrisygace- 300

Y0 4 - Katuopal Healt and Aawt Servios Adhoely 438

vou § - Communty ang So02¢ Satviees-438

Vo 4 - Mayor and Countk -105

0% T Wae Sansalen an Tecseaal Serveas - 513

ok 8§

ol §
o 13

Vw11

Vo 12

vou 13

vor 13

Vom 35 -

Total Capiat Multi.-yess axpenditare

Single Yesr expengituse appropriztion

Vo 1 - huncpal Manager, Tewn Secteary ard Trhaf Exscsive 105
Vo £ - Corsorae Senens- 200

Vo 3 - Fnance ans Admnusezer- 303

ez 4« JAuncpal Hearr. and ¥ 57 Servces Sitceny- 433
OB 5 - Sommumty and Sonak Servicea-4ng

Vdte 6+ Mlayor 309 Councd 108

Vo 7 W2 Santnse a0 Tecncal Servce - $10
Vem B -

Vers § -

vow 13-

Yole 11 .

Ve 12 -

e 13-

Yoo 14 -

Vot 15 -

Totat Capital Sirgio-pei expendilue

Yoral Capita) Expanditure

Governance and sdavinisiration
TGV 310 Sounch

Fioanze ok stmnsraen

BN duct

Commenity and public Safety
STy 3005004 Serces
Spcrt and recredion

Pubde aatery

Houyng

et

Economec and envirconmental strvices
Purinieg and devspmen

Aoad vangpen

Ervrtnmena: peopena

Frading services

Erergy sources

Waer anagemers

W3S waer masgemen:

Hiase manacemen
oer
Total Capital

itute . Functionat Classification

2

b

EIERY, 12754 100 e
08529 . 127% ] v

BT
LI

. 1o | = -

MW

154

WEE | @rum] ars
1554 | ) are

0 a1 100w,
|

-100%,

1z

12720

12354

R R
MRS

2083

Fi--a

Eundeq by,
Naory Governmen:
SICwnC® Gevernmet

Do Manpatty
Trarak:s and 1utzces . 13048 AMCHREL BOCaienT | (M Fray DEparm Agences,

Tranafers scognised - capital
Bormawing

Intarnally generated funas
Tetai Capital Funding

04,148

121870

12T p1epe2)
7083 (7.08%
S5 pars)

~100%,
i

R

mEN

17,000

» As depicted above capital expenditure amou

month of November 2024.

nting to R12 million recorded at the
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Table C2 - Budgeted Financial Performance (revenue and

expenditure by standard classification)

DC23 Uthukela - Table G2 Month

ly Budget Statement - Financial Performance (functional classification) - M05 - November

Description Rat | m?m . ) Budget Year 2024/25 ]
i Audited Original |  Adjustea Monthly |YearTD actual| YearTD Y1 YTD Full Year
R thousands 11 -
Goveinance ond adminssliation | 5,743 891,476 - i) 271,609 8,115 8508))  £% 881476
{
Exetive anc counct N = - - = = = -
Finance and admnsTaon 715.743 691,476 - 194) 271,808 22883150 6508) 6% £61,476
Imgera apdy - s S = . - - -
Community and pubic safety 47 60 - 7 10 P 1)) -5e% 60
Communty and so0a seraces i = = - - = = -
Sport and racredton - = S - N = S -
Pubkc salery - - = = = - - -
Housng - - - - - - - -
Hesth 42 ] S ? 0 5 (15} .59% 50
Econonic and envionmental services = o 3 = S o =
Planning and Jevelopment - - - - - - -
Road ransper; = - - S - - - -
Enwronmenal proecicn - - - - - - - -
Treding services 389,187 630,984 - (59,409) 105,782 262890 | (157,128)  -60% 638,984
Ereryy sources = = S = = - - S
Waer managemen 49,187 630,984 - 189.60¢: 108,782 282910 ¢ (157.428)) a0 635 082
WatE WaR managemen; o = = b =i - - =
Waxe mananemen; - - - - - - - -
Other A - - - - - - . e
Total Revenue - Functional 2 1,105,347 +.322 520 o {50.497) 37 402 551,050 {171,848): 3% . _3.3_22530
5 iong!

G and acgmi L] 300,389 430,019 - 30234 &7 119174 194857} 530 430,019
Evecutive and councl 50,505 1120 - 2y 18,048 21,300 3281),  -15% 511
Fnance and sdmnstancn 249,585 ELET - 23,006 66,268 157874 191.807))  -58% 37a.8%8
I+l guot - - - - - - - -
Commundy and public safety 52 641 38078 - 10,160 22 486 24,198 [RRAR RT3 58078
Commurdy 36 s00ia: servies 1315 7973 | - 2553 6,135 123 2856 83% 1.m
Span and retreacn = - - - - - = -
Pubkc 53ty = = - - = - s -
Housing - - | - - - - =) -
Heath 2958 50,305 | = 7307 15,354 20,560 (4609); -22% 50,308
Economic and envirorsmental sefvices 1713 26,084 - 1018 6,752 10,868 FEA RV STR 13 6084
Flaninng ard deveiopmern 12,134 604 | = 3618 £.752 10888 | 7y 3% 26084
Road ranspor - - - - - - - -
Enveormentsl prcieeson i - - - - - - - -
Tracing secvices { §15,342 453052 | - 49,553 161,479 1887171 271,201),  -14% 453,052
Ereigy sources - g - - - - - =
Waet maragemers $15.312 453,052 | S 45853 161,475 188771 1272631 14% 453,052
Waze wamr managemen; - - - - - - - -
WaLe managemant - - - - - - - -
Othey = = = = = - = =
Total Expenditure - Functional 3 435413 967,212 - 92,965 275,034 0L | (527.980)  aam 967232
Sufplus/ {Deficit) for the year 218,045 355,238 - 152,461} 102,368 148037 (45660} 3% 355288
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Table C3 - Budgeted Financial Performance (revenue and
expenditure by municipal vote)

DC23 Uthukela - Table C3 Monthly Budgat Statement - Financial Performance

Vote Description

R thousands

Ref | Audited

202324

" original l Adjusted

Monthly

__Bud

Bevenue by Yo 1
Vo 1 - Munopal Manager, Town Secretary and Chet Bxscuive- 1
VGR 2 Corporae Sernces-200

Vore 3+ Finance ang AITnsySon- 3K

VOE 4 « Muntioat Hesth anc Waer Se-vices Awhory 408
V@ § - Commanty and Soca Setvxas-d08

VOR § - Mayor and Coundl - 105

VoK ¥ - Wer Sanssion an Technca Seraces . 510
VoES -

Ves S -

Vo 1 -

Ve 1.

Vo 12.

Ve 13 -

Vote 14 -

Vo 15+

Tota! Revenue by Vote

Vo | - Murcsal Manager Tews Secrzary and Chied Sxscutve- 1
VOR 2 COrpeeaE Servces- 200

Vo 3 - Fnance ang Adminsuancn 300

VO'E 4 - Munisai Haath and Water Servces Aunonty. 408
Vo § - Comrunty and Social Services- 405

e 6 - Mayor asd Counci ~125

Vor 7 - Wamr 3anka30n 3 Tachneal Services - 510

Vo 8 .

Total Expenditure by Vots

(Surplusi (Deficit) for the yom

2

Expenditure by Vote 1}

3 25873

I =
58
715545
345

383 187

|
|
;

-
o
]
|
=1
_f_

_'\-;_msmf _maw|

1
e e e,

——e e T

Y YT

|

59,409)

-

3450 |
9.552
13,456
1128
8876

4§55

9012
27310
38958

2512
12,837

181,474

0RM) 12|

561,05 |

9,357
55,251
120,980
5482
14,107

188771

_ons)

am)
8542 51
152,002
12570)
1220)

127.283)

176,095 |

99 | (122763,

(50,070}

Yo |
%

(revenue and expenditure by municipal vole} - MO5 - November
e¥earzopqns
YearfD acluali YourTD ] Y7o !

Full Year

691476

630,984

135,003
262304
13.157
33857

453,052
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Part 2 - Sugporting Documentation

Table SC3 Debtors age analysis

DC23 Whukela - Supporting Table SC3 Monthly Budget Statement - aged debtors - M04 - October
Description o Budgel Year 102425
c':a- 0-300a% | M600ays | 190Dy | M.1MDap TH-A500ys | 1514180 0ys [s10pave [ overtne i
Deitons Age Anatysis By Incon Source
2308 ar Oher Recevaies om Erchange Franscaons - e 1200 21618 1720 1019 15945 [EREE 15708 15t Fat 1z LR
7138 g3 ot Recevable: bom Eacangs Trantacons - Secraty 138 - - - - - & i
¥orm Hos-dncnanos Tramsackons - Frojery Rems WxN - - - S - = = .
Poceopbies bom ;_:ocrme ::fx: :: :mw :z 2 1:_’-1 1.&_;! s:a sfs w: TiE rl'q a5 P a4 Ew
mt: Encr:x Traraacrs - Propery Fera Detws 110 - - = - = - . -
irtares o £rrear Detr 4croum 112 (A1) £101 618 [17:3 5658 5,558 5543 5,15 21548
PaCCv0taTI0 LNBVTICNAG, Moy, Yuliss and WaNE faseratue 1823 - :_, 2:; z 2 ;‘ .;? y 7;5 . 5;
ro::amca-soucc ::: m:: zs.:u 24481 7802 25558 ’zz.Tsd 2 um:m [y
1202324 . totaly onty 28267 23426 228 2334 21,48 20593 13177 716,314 3508
?::;:;:.mm" o Conomrcinee o] o (B ] FALT] 91 082 1598 1,433 28,305 63503
Eo:n'aer:a 250 AJH) z,.u: |..m 1715 a:m 1173 :Tau sa.ua 73,357
200 ne 215 2,028 0,156 0384 18,422 17591 W] 1137 506
ro:aycmmc.gg ﬁ :u;: 25,008 u,4;1 n,so.e 25.5.':! 22_1;9' 22,1;1 1.m,4;r 1,m,|;4
» The Municipality has a total amount of R 1 billion of outstanding debt.
Top 10 Debtors
TOP 10 DEBTORS AS AT 30 NOVEMBER 2024
OUTSTANDING
ACCOUNT HOLDER NAME TOTAL BALANCE
ALFRED DUMA LOCAL MUNICIPA LITY STEADVILLE HO 10,998,007.73
LIEBENBERG LC 5,650,796.86
ALFRED DUMA LOCAL MUNICIPALITY NURSERY 2,920,350.32
ALFRED DUMA LOCAL MUNICIPA LITY SWIMMING PO 2,547,924.32
NORTHERN NATAL ABBATTOIR 2,165,750.97
THE I&SGHADIA FAMILY TRUST 2,155,355.17
ESKOM HOLDINGS S O C LTD DISTR 1,809,372.58
ALFRED DUMA MUNICIPALITY TOILETS & MUSEUM 1,710,696.80
ALFRED DUMA MUNICIPALITY 1,675,169.45
ZORBATEX PTY LTD 1,628,678.61
Bank Balance
9|Page




Bank Balances

The following reflects bank balances at 30 November 2024

OCT 2024 NOV 2024

DESCRIPTION AUG 2024 SEPT 2024

FNB MAIN ACCOUNT 62252306280 708227119 10,671,43266]  19,342,482.87 5,351,493.88

FNB WATER ACCOUNT 62253072385 | _ 0 0 0 ==—n
L _7.082271.19] 10,671,432.65]  19,342,482.87 5,351,493.88

|1qga| cash held 5,351,493.88

Collection rate

'BILLING  MONTHS 'RECIEPTS RECOVERY RATE %

iJune 2024 e 35,297,566.92| July 2024 9,454,483.35 — 25.'79%[

July 2024 . 28,855,142, 74{Aug 2024 12,880,102.19 44.64%)

August 2024 30,683,291.09|September 2024 | 10,624,899.94 34.63%|

September 2024 : 27,208,969.97|October 2024 14,734,306.68 54.15%

October 2024 _ 29,244,759.07|November 2024 15,905,218 44 54.30%

[TOTAL 151,2'89,729.79] ' 63,599,010.60 é 42%
| l

TOTALS

|BILLING - JUNE - NOV 2024 151,289,729.79 ]

RECIEPTS - JUNE - NOV 2024 63,599,010.60

DIFFERENCE 87,680,749.19 42%

Table SC5 Investment portfolio

DC 23 - Uthukela Supporting Table SC5 Monthly Budget Statement - Investment portfolio - M04 November

Partial /
Investments by rnaturity Opening Interest to be | Py t In Clasing
Name of institution & investiment ID balance lised Withd 1} Top Up Balance
4
R thousands @
Municipaiity
FNB 6,733 ] (8,307) - 455
NEDBANK 8 4 - - 8
INVESTEC 410 2 411) - -
ABSA 1,366 & {1,368) - 6
TOTAL INVESTMENTS AND INTEREST 8,517 37 (8,085) - 470

The Municipality held investments of R470 thousands at the end of November 2024

10| Page



Table SC4 Creditors age analysis

DC23 Uthukela - Supporting Table SC4 Monthly Budget Statement - aged creditors - M05 November |

Bescrnti Budget Year 2024125
setptien NT Code 0. H. 5 9. 121- 151. 181 Days - Over ) Total
R thoussnds 30 Days 50 Days 90 Days. 120 Days 150 Days. 180 Days 1 Your Year
Creditors Age Analysis By Customer Typs
Buk Elsckialy " o100
Bulk Water [ o0
PAYE daducions i 0300 -
VAT (oulputbsss npuj) i 0400
Pensons / Relremenl deducions g 0500
Loan repayments t 0600 =
Tiade Crodites i 4700 5,164 a0, 508 7430 20876 400875 457,252
Audiior General f 0800 -
Oher i 0900 &
Total By Customer Type 1000 5,184 20,508 140 20,878 403,875 457,252
Top 10 Creditors
TOP TEN CREDITORS ANALYSIS AS AT 30 NOVEMBER 2024
SUPPLIER AMOUNT
UMNGENI WATER 157,900,860.50
DWS 133,286,172.03
INKOSI LANGALIBALELE 61,820,974.29
ALFRED DUMA 54,160,054.21

RASP CONSULTING

13,456,525.50

ZNMS TRADIND CC

9,436,687.50

SALGA

6,036,241.35

GOING PLACES

4,891,028.00

LUNASISI IDEAS

2,526,546.09

MGAZI ENGINEERING

ol

2,452,863.53
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Grant Performance:

|
i

UTHUKELA DISTRICT MUNICIPALITY
GRANT REGISTER - 2024/25

Summary of Grants received, expenditure & Funds available as at 31 NOVEMBER 2024

Spent &
Audited Budget Amount Cilosing Balance/
Balance as at 20241258 LI tmT”'m“ L Unspent
ncome
% Spent on
N’“‘::;g""‘ Grant Type 0110712024 2024126 2024125 received 2024125
amount
MUNICIPAL INFRASTRUCTURE
G3.101 |EX Mihembu GRANT 000 | 191,529.000.00 | 90.760,000.00 5762551163 83% 33,154 488.37
WATER & SANITATION
G3.102 [EX Mthembu INFRASTRUCTURE GRANT 0.00 | 100.000.000.00 |  50,000,000.00 29,371,309.66 59% 20,628,690.34
RURAL ROAD ASSET
G3.105 [EX Mthambu MANAGEMENT SYSTEM 99,112 92 2,792,000.00 1.954,000.00 500,017.85 24%)| 1,563,095.07
G3.106 |EX Mihembu EPWP INTERGRATED GRANT 0.00 1.685.000.00 1,180,000.00 425,584.80 36% 764,415.20
FINANCE MANAGEMENT
G3.107_|BB Silhole GRANT 0.00 2,000,000.00 2.000,000.00 602,114.05 30% 1,397,6885.95
G3.108 O Mnguni LG SETA 0.00 2.00 147.559.02 103,416.00 70%) 44,183.02
99,112.92 | 298,006,000.00 148,061,599.02 88,627,953.99 81% 57,532,767.95
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FINANCIAL RATIOS

|'_FINAN_C|AL?ATE' -

Expenditure (10%-20%)

| Cash Coverage Rafo———

Capital Expenditure to Total

NOVEMBER 2024 COMMENTS ON RATIOS j(
Total Capital This ratio is used to assess the
Expenditure / Total level of Capital Expenditure to Total
Expenditure (Total Expenditure, which indicates the

Operating Expenditure +
Capital Expenditure) x
100

prioritization of expenditure towards
current operations versus future
capacity in terms of municipal
services

12756 /(92 965+ | The ratio of 12% as shown on the
12 756) Calculation is with an acceptable
=12756/105721 | norm, which confirm that for the
=12% month of November 2024 the
spending on capital expenditure has
decreased drastically compare to
the month of October 2024.
The norm range is between 10%
and 20%
((Cash and Cash The Ratio is adjusted for Unspent

Equivalents - Unspent
Conditional Grants -
Overdraft) + Short Term
Investment) / Monthly
Fixed Operational
Expenditure excluding
{Depreciation,
Amortisation, and
Provision for Bad Debts,
Impairment and Loss on
Disposal of Assets)

(5351493.88 -

57 532757.95-0 +
469 673.33 /99 843
000)

=-0.5 Months

Conditional Grants as the cash is
not available for normal Municipal
day-to-day operational expenditure
but rather reserved for Grant related
expenditure.

The Municipality ratio is -05 months.
The cash coverage is declining
compared to October ratio of -0.9
months as it can be witnessed from
the declining cash and cash
equivalent and short investments,
these are signs of a municipality in
financial crisis, it will not be able to
meet at least it monthly fixed
operating commitments from cash
and short term investments without
collecting additional revenue during
the month.

The more cash reserves 3
municipality or municipal entity has
available the lower the risk of it

| being unable to fund monthly fixed |
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operational expenditure and to
continue rendering services.

The Norm Range is between 1

Month to 3 Months
Net Operating Surplus Margin (Total Operating Net Operating Surplus Margin
Revenue - Total Net profit margin, or simply net
Operating Expenditure)/ | margin, measures how much net
Total Operating income or profit a municipality
Revenue x 100% generates as a percentage of its
revenue.
(377 402 - 275 034)/
377 402 x100 Based on the re-caiculation’s
= 27% municipality ratios is 27% for the

month of November

Creditors Payment Period > 30 Trade Creditors Trade Creditors
days (= 0) Qutstanding / Credit
Purchases (Operating This ratio indicates the average
and Capital) x 365 numbers of days taken for Trade
Creditors to be paid

457 852 /432 181 x 365
= 387 days The municipality ratio is 387 days it
takes to pay it creditors

Due to liquidity challenges, it is
evident that the municipality is
struggling to pay its creditors within
the legislated time frame (within 30
days). The municipality should
improve in managing working
capital and cash flow to honour their
financial obligation when due

i
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| Remuneration (Employee Related | Remuneration

Costs and Councillors
Remuneration) as % of Total
Operating Expenditure)

Contracted Services % of Total

Operating Expenditure

OVERALL COMMENTS

(Employee Related
Costs and Councillors'
Remuneration) / Total
Operating Expenditure x
100

(363 137 + 6158)/
967 232
= 38%

The ratio measures the extent of
Remuneration to Total Operating
Expenditure

Employee related costs and
councillors' remuneration ratio
amount to 38% of the total
operating expenditure, which is
within the MFMA circular 71
recommended norm of 25% - 40%

Contracted Services /
Total Operating
Expenditure x 100

2608 /967 232 X100
=0.2%

Contracted Services

This ratio measures the extent to
which the municipalities resources
are committed towards contracted
services to perform Municipal
related functions.

The municipality ratio for contracted
services is 0.6% which is below the
acceptable norm of 2% and 5%

The norm range between 2% and
5%

UTHUKELA DM Ratios are not favourable enough to maintain a heaithy liquidity positions, Municipality will not
be able to meet a financial obligation when they become due
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