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Part 1 - Annual Budget
1.1 Mayor’'s Report

The Monthly section 71 report is a report that gives a clear view on the state or performance
of the Municipality for that month as well as the year to date performance. Among the
impacts that are challenging the Municipality, is the cash flow challenge currently being
experienced by the municipality due to among other things declining collection, historic
expenditure patterns, high water losses and high rate of indigents within the municipal
boundaries.

Management within local government has a significant role to play in strengthening the link
between the citizen and government’s overali priorities and spending plans. The goal should
be to enhance service delivery aimed at improving the quality of life for all peopie within the
UThukela District Municipality .Budgeting is primarily about the choices that the municipality
has to make between competing priorities and fiscal realities. The challenge is to do more
with the available resources. We need to remain focused on the effective delivery of the core
municipal services through the application of efficient and effective service delivery
mechanisms.

1.2 Council Resolutions

1. The Council of UThukela District Municipality, acting in terms of section 71 of the Municipal
Finance Management Act, (Act 56 of 2003) to note :

2. Monthly Budget statements and supporting documents for the months of December 2024,

1.3 Executive Summary

As per Municipal Finance Management Act the municipality needs to prepare section 71 report
in a prescribed format as per national treasury regulations.

The District Municipality has to embark on implementing revenue collection strategies to
optimize the collection of debt owed by consumers.

The municipality is also embarking on assuring that all grants are spent during the 2024/25
financial year.
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Table C4 - Budgeted Statement - Financial Performance (revenue and

expenditure)
DG23 Uthukela - Table C4 Monthly Budgst Statement - Financlal Performance (revenue and expendlture} - M06 - December
N | 202314
Description { Ret | Auditea Original | Adjusted |  Monthly
| Qutcome Budget | Bugget | actual
R thousands 4 N i 41 —
|Revenue |
Exchange Revenue |
Service charges - Elecnety - - - - |
2ervice charges -\ zer 267,541 316,389 - 14,733
Servic charges - Wase Wasr Maaagemen: | 17,828 18,188 . - 1,588 |
Senncl Charges - Wase management ! - - - -
Saie of Goods and Renderng of Servces 838 632 - 2|
| Agency services o = - -4
Imerest - - - s
inerest earoed kom Feceivables 84,901 4,535 = 8,287
Imgrest kom Current and Mo Curs ASSeS | 8,557 10482 - k1
Drvidenas & - - -
Rent on Land - | - -
Ressal hom Fixed Assess - - - -
Lcence snd permes = - -1 -
Cpermona Fevenue l 2 0 - -
Non-Exchange Revenue | |
Fropemy 13%s | B t = _ |
Surcharges and Taxes - -1 - - |
Frnes, penabes ang krig%s 126 -] - [H [
‘Lcence and perméy N = = |
Trantlrs 2nd subsibes « Cpergonal 585,406 620,501 - 205,558 |
ieres; N = -1 o
Fust Levy - - = -
Opetanons Revenue - - - -
Gans on Gsposal of Asses | 5832 | =4 o o
Omet Gains ! - - S S
Becoranued Operaons i 8,000 | - -
Total Revenus {uciuding capita vanstersand || seoam | vgieset| - | oseam
E e By T . 1
Employee reiged (053 361,224 38397 | 47179 |
Reruraeacn of ccurcders i 6,158 £.156 | s |
1BU% purchases - ety 1 - = L | -
Invéraory consumed 97,299 51,060 | - 3419 |
Cabt mpasmen: B 164,658 -
Deprecadon and amorssaion 06,484 73910 - 7083 |
Inerest 16,352 - - 161
Conzraoeq servees | 175,330 1M1 15,089
Transiers and subsdes | 2,285 5830 ¢ - -
Iraooverabie debss wrten of i 212 = s -
Cpermional coss 21250 130581 2 11,308
Lesses on Disposal of Asse ! - . & 1
|omer tostes i | S L i PPN |
Total Expenditure i_ i 1,198,920 907,212 | - (85,545
Surplusi(Deficit) {238,528) 63,159 | - 720
Transtars and subsiaes - capial y &b ) 1,328 29152 - e
Transers and subsdies - capual fin-nd) - - - o
{Daticity ahor capital [} 52,802 355,288 - 219,694
trooma Tax - - - -
plusi(Delicit) after income tax 52,802 355,280 - 219,684 |
Share o Surphis/lesct Zbuabie X Jout Verure | s = =il i
Share of SurphusDelot W ] fi - R -4 -1
Surplus/(Deficit} attributable to municipality ' | 52,802 355,288 - 219,694
Share of Surpua/Detes Fbirable 10 ALSooE | - - - -
]lmsrmnwnymariﬂ SUbE3ry Tamsacons _J = B | B | -
Suiplus {Deficit) for the year | 52,802 155,298 - 06

BuOQatYOW 206, oo L
Yio | Yn [ FuliYear
| vardance | varance | Forecast
| | «
| | |
|
84,184 158,194 | aa,uu]i -AT% 318,389
9513 | o8 | arg | 5% 18,189
254 6 B2 % 632 |
3,558 32267 188" 8% 84536
3,084 5241 (2157 4% 10,402
| I
- - | = i -
- = = |
- - -1 -
o ! ik i
7973 WE| AT THM% 0
| - ]
| |
- | ] 7 | -
355! 30 B 1116% [
496055 | 310251 15B06 | 60W[ 620801
A = | -
- . - | -
i |
635,648 | 515.495L 120952 2% 1,030,994
I |
|
21,52 | 18588 | 39881 | 2% 363,137
2,022 3078 | i85 2% 6,15
14899 530 | (03] -42% 51,060 |
- 82320 | (823281  -100% 164,658 |
42209 | 33955 | 5254 1% 739100
184 188 | WONVIDY -
45839 85,965  (40.127) AT 171,80
= 285 2915 -100%m. 800
32,508 65,276 (32370} 60%) 130,561
- Ir - - g =7
o5 | ame | (z30an) 967,22
275,060 | MB80 | 24349 60,75
48,903 ‘ US4 | (8.772) 291529
= - | -1 -
m.oszl m,su| : |58 355,788
- i =1 -
322,062 | 177,644 3 ! o ¥ 355,288
i 1
-1 - - i -
T T r [ Hm
Er21 0 S T S f 38508
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Operating Revenue:

Operating revenue recognised for the period ended December 2024 amounts to R635
million. The municipality had estimated R515 million.

WATER AND SANITATION SALES:

The combined Water and Sanitation Sales income recognised is 42% below what is
originally anticipated. The revenue billed for the month of December 2024 is a combined
amount of R15 mitlion.

INTEREST EARNED FROM RECEIVABLES:
The interest on consumer accounts has yielded 6% positive variance, this is an indication of
an improvement in the revenue collected. The amount received for December 2024 is R6

million.

FINES AND PENALTIES

The municipality received R17 thousands from fines and penaities for the month of
December 2024,

Operating Expenditure:

The total operating expenditure recognised for the period December 2024 amounts to R85
million, a negative of 25% variance.

EMPLOYEE RELATED COSTS AND REMUNERATION OF COUNCILLORS:
Employee related cost incurred for December 2024 shows R47 million.

CONTRACTED SERVICES:

The bulk of contracted services comprise of vehicle repairs, hire of plant, repairs to pumps
and pipelines. The total contracted services incurred for the month of December 2024 is R15
miillion.

OPERATIONAL COSTS:

The implementation of the budget funding plan seeks to cut avoidable expenditure which
does not relate to service delivery the municipality has managed to eliminate nice to haves,
and soft projects in order to reduce expenditure related to this line item. The total operation
costs incurred in December amounts to R11 million.
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Table C5 - Monthly Budget Statements ~ Capital Expenditure

DC23 Uthukela - Table C6 Monthly Budget Statement - Capital Expenditure {municipal vote, functional classification and funding) - M05 - December

Vote Qescription
R thousands

Rt
1

2025
Audited

Oviginal

‘Adjusted

Monthly

Budget Year 22475

YearTD sctyyl

YouTD

1o

YD Full Yaar
%

Yo |- MAYOR AND MM

Vow 2 - CORPORATE SERVICES

iow 3+ BUDGET AND TREASURY

Vo 4+ SOCIAL SERVICES: PLANNINGBECOHOMIC DEV)
Yog & + WSA4 HEALTH SERVICES

Veos § - 53¢ - WATER, SAMITATION AND TECHNICAL SERVICES
Vo 7

Ve B

Vo G -

iow 10

vow 11

Vom 12+

Vou 13 -

Yom 14 -

oz 15 -

Total Capital Multi.year expendituse

Single Year expenditure appropriation

Vo 1 - MATOR AND MM

Voie 2 - CORPORATE SERVICES

Vioos 3 - BUDGET AND TREASURY

Vow 4 - SOCIAL SERVICES|PLANNNGRECONOMIC DEV)
ole § - WBAL HEALTH SERVICES

Vo 6+ 520 - WATER. SLHITATION SMD TECHMICAL SERVICES
voe 7

VeR B -

Yol S -

viow 12

Vo 11 -

Vo 12 -

Yo 13-

Vo 14

Ve 15 -

Total Capital single-year ¢xpenditure

2

=

30858

BT

115403

p161)

Tetal Capital Expenditure

08520

4.297

115,403

18.001)

B - Funciipgal Classificat
Covernance pnd sdminisisstion
Exatuve and councd

FrIss and admwesy 290

\Eay 3usl

Communty end pubkc safety
Commundy 500 800 SEr0ES
Spet and recraaaon

Pubkc 52ty

Housng

Heath

Economic anmd emvironmentsl services
PRANAG arkd deveiopmerne

Pead wanspor:

Ervionmenta prefiecion

Trading sarvices

Engrgy sources

Wik manpzemen

'Ware w3B managemen:

'WatE managemen

her

2000

8259

8.2%9

F

152,285

153,265

(¢481)

15811

5% 2000

5% 2,000

-25% 308,529

-F Classificatlon

Toral Capital

147

15403

134,268

Eunded by,
Nyonal Goveramen:
Fagncal Government

st M
Translers 3nd subsid2s - capta (mongaary AMCEenS) |NE ! Prov Deparm Agencias,

Tiansiers tecognised - capital
Boarowing

¥ g funds
Total Capital Funding

8,258

114,837

114876

145,765

LLLE

8,500
154, 265

[o.928)

481}

1% 258

2% 5N

100% 17,005

o3 2w 308,529

Egferences

» As depicted above capital expenditure amounting to R8 million recorded at the month

of December 2024,
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Table C2 - Budgeted Financial Performance (revenue and

expenditure by standard classification)

DC23 Uthukela - Table C2 Monthly Budget Statement - Financial Performance {functional classification) - MO6 - December

Description Ref 0252 Budget Year 2024725

Audited Original Mjusted Monthly  |YeaTD actual|  YeaTD YD Yio Full Yoas
R thousands 1 %
Revenue - Functiona)
[ ¢ and administration 798,263 631,476 - 154,347 425936 MHLTM 80,189 3% 81476
Executve and councl - - - - - - - .
Fmance and admneTaicn 798,363 691,476 - 154317 425928 M5TI8 80,189 3% 691,476
Irernal duas - - - - x - - -
Community and public salety 42 50 - 1w 7 30 (3 -10% [
LCommunty and 5003l services - - - - - = - -
Sport and recreaicn - - - = - - -
Pubic sakty - s = = = 2 -
Housing - - - - - - -
Heath 2 5 - 1” Fy 3 3| -10% 80
Economic and environmenta! services - - = - - -
Puanmeg Bnd geveopmen - = - - - -
Road ransper - - = - - -
Envircamenal proecucn - - - - - - - -
Trading sesvices 453,321 630,984 - 150,905 256,687 5492 {58,605); -19% 430984
Energy sources - - - - - - - -
Waer managemen. 463,337 630,954 - 150,905 256,687 N54921 (58,805 -19% 630,984
Wask waee managomen: - - - - - - -
Waste managemen: - - - - - - -
Other 4 - - - - - - -
Total Revenue - Functional 2 1,251,732 1,322,520 - 305,238 682,840 §61.260 21,380 % 1,322,520
Expendityre - Functions|
Governance and adminisiration 550,419 430,019 - 25951 110,268 5009 | (104741}  -49% 430,019
Execuive and councl 50,748 51,120 - 5450 249 25,560 [2.061)) -8% 1120
Funance and sdmnaraien 499.6M1 376,893 - 20501 86760 185448 | (102,680) -54% 78858
Ingrnal aude - - - - - - -
( ity and public safety 52,638 58,079 613 2617 2,039 422 1% 54078
Communty and 0031 Sarices 13,103 m 1734 T.B6% aear Ighy ! 102% 1,073
Spon and recremen - - - - - - - -
Fubde saley - - - - -
Housing - - - - - - -
Haalh 39,535 50,305 4,39 20,748 25,152 {4408]] -18% 50,305
Economic and environmental services 17,091 25,084 2,183 8934 13,042 1085 -31% 260,084
Pannng and deveiopment 1700 26,084 - 2,133 8,934 13,042 (4,108} -319% 25,084
Road rarspart - - - - - - - =
Envircnmental promcion - - - - - - -
Trading services 518,781 453,052 - §1.281 212,159 226526 (13,786) 6% 453,052
Energy scurces - - - - - - -
Wast managemant 578,781 453,052 - 51,281 212,755 226526 | 13768 6% 453,052
Waze waRr management - - - - - = -
'Wame managemen: - - - - - - -
Qiher - - - - - - - -
Total Expenditure - Functional 3 1,198,929 967,212 - 85,545 360,578 483616 | (123.037)°  -25% 967,232
Sutplus/ {Deficit) for the year 52 802 355,288 - 219,694 322,062 17644 e8] E% 155,208
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Table C3 - Budgeted Financial Performance (revenue and

expenditure by municipal vote)

DC23 Uthukela - Table C3 Monthly Budget Statement - Financial Performancs (revenue and expenditure by municipal vots) - M0G - December

Vote Description

R thousands

Ref

W

Budget Year 202425

Audited

Original

Adjusted

Monthty | YearTD actual

Yea1D

Yo

Yi0
%

Full Year

Revenue Dy Votg

VoiE 1+ MAYOR AND M3

Vot 2 - CORPORATE SERVICES

Vo 3 - BUDGET AND TREASURY

vore 4 - SOCIAL SERVICESPLANNINGSECONOMIC DEV)
oo § - WA HEALTH SERVICES

Vo 7.
Vo 8 -
o § -
Vo 10 -
Vo 11 -
Vot 17 -
vow 13-
Voie 14 -
vore 15 -

Yoe 6 - 500 - WATER, SAMITATICH AND TECHNICAL SERVICES

E91476

MOV
2%

-10.3%
-186%

691,476

Total Revenus by Vote

n

1,254,712

1,322,520

ETE

661,260

2%

1,322,520

Expenditure by Votg

Vot 1 - MAYOR AND MM

voie 2 - CORPORATE SERVICES

voie 3 + BUDGET AND TREASURY

Voz 4 - SOCIAL SERVICES{FLANNINGSECONGMIC DEV)
Vo § - WSAR HEALTH SERVICES

Vo T .
vou .
voe 9 -
Vor 19 -
o 11 -
Voe 12 -
Vo 10 -
Ve 18-
Vo 15 -
Tolal Expenditure by Vote

Ve B - 500 - WATER, SANITATION AND TECHHICAL SERVICES

5

50,748
141,115
358,556

30,154

28,535
578,781

1,198.920

§1,120
135,003
242304

33,857

51,896
453,052

467 232

5450
9,332
11,169
a7
4395
51,281

85,545

23,499
36,642
50,427
16,804
20748
212,75%

25,560
67,501
121,152
16,98
26,548
226528

(2,061}
(30.860)
(o)

{128)

8.1%
-45.T%
-58.6%

0.7%
20.0%
8.1%

51,120
135,003
242,304

33,867

51,896
483,052

360,578

(123,037)

-254%

Surplus/ (Deficit) for the year

X

52,802

355,288

219,694

312,062

144,418

#H.3%
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Part 2 - Supporting Documentation

Table SC3 Debtors age analysis

DC23 Uthukela - Supporting Tabia SC3 Monthly Budget St - aged debtors - M6 - D
Dewcription Budget Yo N2
c:Tu- 030D3ys | M.800uys | 61900 | #1920 Doy [ 1201500y | 15000000 | ADYsaYe | Ovenavr Yo ::'nura

R thousands
Detods Age Analysis By Income Sowice
Teacke 3nd Oer Patevibies tem Exchange Tranyacions - Waner 1200 058 0357 s 15547 15556 1528 w2 09807 935,106 B2
T1ade 80q Cxher Faotryabies Fom Excrngs Traaiscions - Ewaroty 1300 - - - - - = -
Rt abies bom Ho-¢xchangh Transackons - Fropary Rees 1480
Pi e Extnange WAk Wit o 1500 1874 1498 1183 12 233 e BEE 4158 58,180 51,600

kom Exchangs 1 - Wasa 2! 1600 - - = = - = -
w::':u‘:uwo‘::mm. i ::: u:a o,c;n n,u;s s_o:: s,u:n ar;a s.x; zm;n m,sn m,a;o
FacOviratie UATUNCISS, erdguiac. FUTELS And wisRL dapendiure 1840 - - - - - - - - - =
i w5 W < w— ) — [ 11
Debloss Age Arstytis By Cuslomes Group
Crgans of sam 200 3068 1,783 05 1,08 1425 il 1980 49,575 60,752 5,018
Commarcd w0 4182 1528 3459 1568 6 (KL Ao ECHY 0009 [Ty
Mousenods 200 20,881 wn 20824 20,12 2062 19,962 0006  10z4885| LIB9ASE| 1906775
nTa:_gtcmm Gioup ﬁ 'A.I:l m;o m; :z.o;: m;‘ az.u;s as.o;? T.m.?;c 1,nu; 1)251;5
» The Municipality has a total amount of R 1 billion of outstanding debt.

Top 10 Debtors
TOP 10 DEBTORS AS AT 31 DECEMBER 2024
OUTSTANDING

ACCOUNT HOLDER NAME TOTAL BALANCE
ALFRED DUMA LOCAL MUNICIPALITY 40,474,465.10
YENDE E N 8,028,540.04
LIEBENBERG LC 5,687,853.48
NTOKOZWENI COMMUNITY LAND TRUS 3,576,406.53
MADUNA D/P 781 GZ 2,268,785.52
NORTHERN NATAL ABBATTOIR 2,201,637.92
THE I&SGHADIA FAMILY TRUST 2,167,878.07
GANGAT E.M 1.600,885.03
MCITSHENI PRIMARY SCHOOL 1,585,719.62
COLLEGE OF EDUCATION A SECTION 1,557,160.84
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Bank Balance

Bank Balances

DESCRIPTIONT
FNB MAIN ACCOUNT 62252306280
FNB WATER ACCOUNT 62253072385

The foliowing reflects bank balances at 31 December 2024

DEC 2024

Total cash heid

SEPT 2024 OCT 2024 NOV 2024 EC 20
10,671,432.65 19,342,482.87 5,351,493.88 - 2M66,356.68
0 0 0 0
10,671,432.65|  19,342,482.87 5,351,493.88)| 21 66‘358.88|

2,166,356.68

[

|

Collection rate

|BILLING

| MONTHS

|RECIEPTS

| CONSUMER DEBTORS - PAYMENTS VS BILLING AS AT 31 DECEMBER 202
| RECOVERY RATE %

June 2024 35,297,566.92|July 2024 9,454,483.35 26.79%)
[July 2024 28,855,142.74/Aug 2024 | 12,880,102.19 T 4464%
August 2024 | 30.683,291.09|September 2024 10,624,899.94 34.63%
September 2024 _ r 27,208,969.97/October 2024 14,734,306.68 54.15%
October 2024 28,513,577.62|November 2024 15,9805,218.44 55.78%
November 2024 29,244,759.07|November 2024 9,633,647.30 32.94%
TOTAL 179,803,307.41 73,232,657.90/ 41%
TOTALS F I

BILLING - JUNE - DEC 2024 179,803,307 41

RECIEPTS - JUNE - DEC 2024 73,232,657.90

DIFFERENCE 106,570,649.51 41%

Table SC5 Investment portfolio

DC 23 - Uthukela Supporting Table SC5 Monthly Budget Statement - Investment portfolio - M06 December

Partial /
Investments by maturity Opening | Interestto be| Premature | Investment Closing
Name of institution & investment ID balance realised Withdrawal Top Up Balance
4
R thousands
Municipality
FNB 455 2 - 456
NEDBANK 8 0 - 8
ABSA 6 0 - 6
STANDARD BANK 100,000 At {40,000 - 60,341
TOTAL INVESTMENTS AND INTEREST 100,470 343 {40,000} - 60,813

The Municipality held investments of R60 million at the end of December 2024
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Table SC4 Creditors age analysis

DC23 Uthukela - Supporting Table SC4 Monthly Budget Statement - aged creditors - M06 December

Budget Year 2024125
Description
NT Code 0. n. 6. 9- . 151 181 Days - Over Tota!
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Yaur Yoar
Credilors Age Analysls By Customer Type
B Bleckicy " o100 N
Bulk Waer [ 0200 -
PAYE deducions r 0300 =
VAT [oulpul less inpuf) [ 0400 -
Pensions / Refrement deducions [ 0300 =
Loan repaymens i 0600 -
Trade Credivg f 0700 8813 19,518 7690 18,340 125,056 1941
Audior General [ o0 -
Oter ) -
Total By Customer Type 1000 8,873 19,518 7690 18,340 125,056 - - - 119,417
Top 10 Creditors
TOP TEN CREDITORS ANALYSIS AS AT 31 DECEMBER 2024
SUPPLIER AMOUNT
UMNGENI WATER 157,900,860.50

DWS

133,286,172.03

INKOSI LANGALIBALELE

64,232,588.63

ALFRED DUMA

58,578,000.26

RASP CONSULTING

13,456,525.50

ZNMS TRADIND CC

9,436,687.50

SALGA

6,036,241.35

GOING PLACES

5,402,178.00

LUNASISI IDEAS

3,876,487.96

MGAZI ENGINEERING

2,452,863.53
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Grant Performance:

UTHUKELA DISTRICT MUNICIPALITY
GRANT REGISTER - 2024/25

Summary of Granls rocelved, expendityre & Funds avallable as at 31 DECEMBER 2024
Spent &
e :\uditeads " Budgz(e,tz :‘tznsnunt Received transferred to Clos:;-:saz:‘atncnr
o — e — income P
Name of Gramt % Spant on
T Grant Type 0110712024 2024125 20241258 recelved 2024125
amount
MUNICIPAL INFRAST RUCTURE
G3 101 [EX Mthembu GRANT p.00| 191,529.000.00] 136.071.000.00 20,118,512 32 S9%| £5,952,487.68
WATER & SANITATION
(3.102 |EX Mihembu INFRASTRUCTURE GRANT 000| 100.000.000.00|  50.000.000.00 46,992 .675 86 S4% 3,007,324.14
RURAL ROAD ASSET
G3.105 |EX Mihembu MANAGEMENT SYSTEM 99,112 92 2 79200000 1.954.000.00 600,552 80 20%| 1,452,560.12
G3.106 [EX Mihembu EPWP INTERGRATED GRANT 000 1.685.000.00 1.180.000.00 567,446 40 48%| 612,551.60
FINANCE MANAGEMENT
3.107 |BB Sithale GRANT 0.00 2,0040.000.00 2,000,000.00 661.613 98 33% 1,338,386.02
G3 108 10 Mnguni LG SETA 0.00 0.00 245,907 .92 103,416.00 4% 142,491.92
96,112.92| 298,008,000.00] 191 ,450,907.92 129,044,217.38 87% 62,505,803.49
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FINANCIAL RATIOS

FINANCIAL RATIO

| DECEMBER 2025

| COMMENTS ON RATIOS

Capital Expenditure to Total
Expenditure (10%-20%)

——

Cash Coverage Ratio

Total Capital Expenditure / Total
Expenditure (Total Operating
Expenditure + Capital
Expenditure) x 100

8 297 / (85 545 + 8 297)
=8207/93 842
= 8.8%

This rafic is used to assess the
level of Capital Expenditure to Total |
Expenditure, which indicates the |
prioritization of expenditure towards
current cperations versus future
capacity in terms of municipal
services

The ratio of 8.8%. as shown on the |
calculation is below the acceptable
norm, which confirm that for the
month of December 2024 the
prioritization on capital expenditure
has decreased drastically compare
to the month of November 2024.
The norm range is between 10%
and 20%

({Cash and Cash Equivaients -
Unspent Conditional Grants -
Overdrafl) + Short Term
Investment) / Monthly Fixed
Operational Expenditure
excluding (Depreciation,
Amorlisation, and Provision for
Bad Debts, Impairment and Loss
on Disposal of Assets)

(2 166 356.68 - 62 505 803.49 -
0 +60 807 779.93 /92 638 000)
= () Months

The Ratio is adjusted for Unspent
Conditional Grants as the cash is
not available for normal Municipal
day-to-day operational expenditure
but rather reserved for Grant related
expenditure.

The Municipality ratio is 0 months.
As il can be witnessed from the
declining cash and cash equivalent
, these are signs of a municipality in
financial crisis, it will not be able to
meet at least it monthly fixed
operating commitments from cash
and short term investments without
collecting additional revenue during
the month.

The more cash reserves a
municipality or municipal enlity has
available the lower the risk of it
being unable to fund monthly fixed
operational expenditure and to
continue rendering services.




Net Operating Surplus Margin

Creditors Payment Period > 30
days (= 0)

| The Norm Range is between 1

Month to 3 Months

(Total Operating Revenue - Total
Operating Expenditure)/ Total
Operating Revenue x 100%

(635 648 - 360 578) 635 648
x100
= 43.3%

Net Operating Surplus Margin
Net profit margin, or simply net
margin, measures how much net
income or profit a municipality
generates as a percentage of its
revenue,

Based on the re-calculation’s
municipality ratios is 43.3% for the
month of November

| Trade Creditors Qutstanding /

Credit Purchases (Operating and
Capital) x 365

179 477 /151 086 x 365
= 433 days

Trade Creditors

This ratio indicates the average
numbers of days taken for Trade
Creditors to be paid

The municipality ratio is 433 days it
takes to pay it creditors

Due to liquidity challenges, it is
evident that the municipality is
struggling to pay its creditors within
the legislated time frame (within 30
days). The municipality should
improve in managing working

capital and cash flow to honour their
financial obligation when due '




Remuneration (Employee Related
Costs and Councillors
Remuneration) as % of Total
Operating Expenditure)

Remuneration (Employee Related
Costs and Councillors'
Remuneration) / Total Operating
Expenditure x 100

(316 389 + 18 189)/ 960 403
= 35%

The ratio measures the extent of
Remuneration to Total Operating
Expenditure

Employee related costs and
councillors' remuneration ratio
amount to 35% of the total
operating expenditure, which is
within the MFMA circular 71
recommended norm of 25% - 40%

Contracted Services % of Total
Operating Expenditure

Contracted Services / Total
Operating Expenditure x 100

45 839/ 360 578 X100
=12.7%

Contracted Services

This ratio measures the extent to
which the municipalities resources
are committed towards contracted
services to perform Municipal
related functions.

The municipality ratio for contracted
services is 12.7% which is higher
than the acceptable norm of 2%
and 5%

The norm range between 2% and
5%
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