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PURPOSE

To report to Council on the quarterly review of the financial and performance results for the
first quarter of the 2024/2025 financial year as required by section 52 of the Municipal Finance
Management Act.

STRATEGIC OBJECTIVE
Promoting good governance
WARDS AFFECTED
All wards
IDP LINKAGE
Financial Reporting
MAYOR'S REPORT
In terms of S52 of the MFMA
The mayor of a municipality

(d) must, within 30 days of the end of each quarter, submit a report to the council on
the implementation of the budget and the financial state of affairs of the municipality;

EXECUTIVE SUMMARY

Section 52 of the Municipal Finance Management Act (MFMA) requires that The mayor of a
municipality—

(a) Must provide general political guidance over the fiscal and financial affairs of

the municipality,

(b} In providing such general political guidance, may monitor and, to the extent
provided in this Act, oversee the exercise of responsibilities assigned in terms
of this Act to the accounting officer and the chief financial officer, but may not
interfere in the exercise of those responsibilities;

(c) Must take all reasonable steps to ensure that the municipality performs its
constitutional and statutory functions within the limits of the municipality’s
approved budget;

(d) Must, within 30 days of the end of each quarter, submit a report to the council
on the implementation of the budget and the financial state of affairs of the
municipality; and

(e) Must exercise the other powers and perform the other duties assigned to the
mayor in terms of this Act or delegated by the council to the mayor
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The following annexure are attached to this item:

Annexure A — S71 for the month ending 31 December 2024
SUMMARY OF FINANCIAL PERFORMANCE

ANALYSIS OF OPERATING REVENUE (JULY 2024 — DECEMBER 2024) EXCLUDING
CAPITAL TRANSFERS:

DC23 Uthukela - Table C4 Monthly Budget Statement - Financial Performance {revenue and expenditure) - M0G - December

ForEtr s S Budget Year 202425 . i
Descliption Ref|  Augited Original Adjusted | tonthly YeaTDactuall  YeATD | Yip | YW Full Year
Outcome Budget Budget actual budget | variance { variance ; Forecast
R thousands. ! i ! 1 % !
ggvgnug i |
Exchange Revenue ; l
Saroce iryrgel - SEANCTy o - o - = s |
Sernte trasges - Rae: 287,541 216,385 - 1470 5 1E4 158,194 R L ! a7 k1]
Serve (18°ges - itk WAkr Management 17,328 18,183 s 1585 5671 9.085 0 L) £
Service Lnangel - Vi adls M3 agemen = - - _
£a3ig of Gooes and Fencenng of Servces 238 832 - 2B 25 JE &2 i
Agenty SEIVGE: - - = - -
leges - - - - -
Ireres: earred bom Race vabing 2Rl | 82535 - £.287 2,158 2T 1LiF [
Irerem bom Curre 4n3 o Jurrdel Risen 2 B&T 10,582 - 7 358 53] I 157 =
Drvdends - s = -
Feritr Land -
Eery bom Tueg s3ieT - - - -
Lsence 370 pErtys - - - - -
Creraonst Revsnue 5 283 - - 751 122
Non-Exchange Revenue
Proparty 1385 5 -
Surcharges and Taxes - - - - - . - -
Fires penates and bres 125 L - 17 HE ki s i1
Leience 3 petane - s - - -
Transhers a0 subwtes - Coeranry: 585,405 620,801 - 235,558 403056 nesh | 18EEN
Iegres: - - - - -
FustLevy -
CREIINNA Fevents - - - -
Zan: cndarosa ol -ssels §g1z2
et Gas - £ = -
Daientrved Sperangm 5500 = = - - -
|Total Revenue fexcluding capital ransfers and 1 Tesana| 1030991 258 146 635648 515495 | 10152 21w 1020 11

Operating revenue recognised for the period July 2024 to December 2024 amounts to R635
million resulting in a 23% positive variance from the R515 million which was anticipated.

This variance has been attributed to the following:

WATERS& SANITATION SALES:

Water Sales income recognised is 47% below what is originally anticipated, sanitation sales
income recognised is 5% above what was originally anticipated.

This line item has yielded 6% positive variance, the interest billed on consumer accounts has
been slightly above projections for the 2nd Quarter of 2024/25 financial year.

INTEREST FROM INVESTMENTS:

This line item has a NEGETIVE variance of 41%.
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ANALYSIS OF OPERATING EXPENDITURE (JULY 2024 — DECEMBER 2024)

DC23 Uthukela - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure} - MO6 - December

202124 Budget Year 202425
Description Ref|  Audited originat | Adjusted I'—uomnry Ivearrp actuat, Ye¥T0 o YIO FullYear
Quicome Budget | Budget actual budget vafiance | variance Forecast
R ihousands | i | n |
TIERYEE 1EITES (05T 361,224 Ak - 47173 22152 131.558 5451 i 2% IGIAN
Pemunérson & touncliots £152 E.15% - 495 o2z anie 455,-] 2% £ 155
S, Cutir 3l - eecTery - - - - - - -
Ifvanicry Lonsutes £7,095 S1G80 - kX3l 11858 25,53 15831 -L2% £1.0475
Dentapaimen: FXEREL 164,658 - - = 22328 182 329y B4 3 162 184
Lapranasorn and amcnsaic 85 484 73810 - ex] 2206 15955 514 14% Th¥IG
ireres 15,362 - “ 18¢ 184 - 81 Wl
Coracea sersies 176,335 17150 - 15,888 23,838 £5,555 £E0,927) -a7% 11,500
Tranzlkers and suisidies 3,285 5837 - - - 2915 2815 -10%
trrecsver sbig Getts wrien o 2 - - - - - -
Tpetarngl (085 212,504 12551 - 11,38 2508 58216 3250 -53% 135 8
Loaces on Canca® of Assex - - - - - - =
Omer Lo5zED - - - - - o - ! .
Totat Expenditure 1,19092¢ %1232 - 85545 | 50578 4616 07 25% 967.232

The total operating expenditure of the municipality for the financial year is R360 million a -
25% negative variance from the R 483 million which was anticipated.

EMPLOYEE RELATED COSTS:

Employee related cost incurred is 22% above what was expected in the 2™ quarter of the
financial year.

INVENTORY CONSUMED:

The bulk of inventory consumed comprises of fuel, oil and chemicals. Other materials have a
negative variance of 42% in the 2" gquarter of the financial.

CONTRACTED SERVICES:

The bulk of contracted services comprise of vehicle repairs, hire of plant, water tankers,
repairs to pumps and pipelines.

GENERAL EXPENDITURE:

The municipality must aim to cap general expenditure at the budgeted amount in order to
avoid any unauthorised expenditure. The implementation of the budget funding plan seeks
to cut avoidable expenditure which does not relate to service delivery the municipality has
managed to eliminate nice to haves, and soft projects in order to reduce expenditure related
to this line item.
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SUMMARY OF CAPITAL PROJECT IMPLEMENTATION

UTHUKELA DISTRICT MUNICIPALITY
GRANT REGISTER - 2024/25
Summary of Grants received, expenditure & Funds available as at 31 DECEMBER 2024

Spent &
i, l.Am!ited ' Budg:;\;;ount Received transferred to Closli;'l:sB:lI‘alncol
alance as al income T
% Spent on
N"": °:::""t Gran Type 0110712024 2024125 2024i26 received 2024125
W amount

MUNICIPAL INFRASTRUCTURE
G101 [EX Mihembu GRANT 0.00 [ 191,529,000.00 | 136,071,000.00 87,497 .520.02 654% 48,673,479.98

WATER & SANITATION
G3.102 [EX Mthembu INFRASTRUCTURE GRANT 0.00 [ 100,000,000.00 |  50,000,000.00 46,992.675.86 94% 3,007,324.14

The municipality has received a total of R186 million for capital grants and has spent a total
of R134 million at the end of December 2024

STATEMENT OF FINANCIAL POSITION

DC23 Uthukela - Table C8 Monthly Budget Statement - Financial Position - M08 - December
202324 ST d Budgat Year 202425
Descriprion Rel ;::;t::e g:gl::: I A‘;l‘]:’z:‘u YearTD actual :::IOI::;
R thousands 1
ASSETS
Cufrent assets
Cash and cash equivaens 5,810 {107 358) 15£,312 107,258
Trade and other recewatles fom erxchange banzacicns 58,658 73257 133,685 72,257
Pecewaries Fom ACn-exchangea HBnsacaens 79 702 = 9 gz
Curren: porhon of non-current raceivables 10.695 = 10.66S .
invemery 18,081 5,207 19.728 s.227
VAT 2231 184G 43337 - 182,972 42,337
Other Ccurrens asse's 4578 48,332 - £.109 <B8.237
Fotal current assets 329,258 | 89,879 505,572 59,879
NOn current assels
Invesmen:s - -
Invesmern: progerny - - - -
Frapamy, pdant sad eguipmen' 3,453,365 2,620,048 Jate 288 20870548
SrtoG e 31 aTsels - -
Liweng and Non-ang 1e3Curies B = == 2=
Hariage 8323675 - = - -
IniFngtie assets 5,183 - 5,154 -
Trada and cther recarsabies rom axchanga nansacians - - - -
Nen-curren: recawvables from non-exchange #ansamoni - - - =
Cther non-curten asses - = r
e1s 2,520048 - 3,483 408 2,620 048
2,680,928 3,986,981 2,689.926
Current liabithies
dank overdrat - = -
Finpncipl RaLETe3 2,416 - - 2,418
Consurer deposss 20,02% 20,735 - 20,461 Z3.73E
Trace and Giher payates oM ¢XCRARGEe Tantasmany 595,787 479 154 - 628 052 £TH 184
Trade and ciher £ayabHs IO NCN-ExThange ir aNsaceans 119,455) 10,431 2,851 12431
Froevisen 2£,817 50,117 35,252 a7
321,692 S8 116 212187 S8 11E
L B3IE 11,237 - - 11,337
3,036,631 629 890 1,001,248 628 890
Han current liabliities
Finanaal sabenes - - - -
PEovaaen 18,116 ELc ] = 18916 a5, JBD
Long term poraen of rade £ayasies - - - -
Sner nen-curren savLes 22,880 )
Foizl non current liabillties 35 380 - 40.776 35 360
TOTAL LIABILITIES 665 249 - 1,042,046 | B65 249
NHET ASSETS 2 2,024,677 | 2,946,935 2 024 627
COMMUNITY WEAL YH/EQUITY
AcCumuiated sUFpUES dalin) 2,657,561 2,024,577 2,946,925 2,02¢ BT
Raserves and funds - = = 2]
e e T = = e
TOTAL COMMUNITY WEALTH/EQUITY 2 2,657,651 | 2,024 677 2,946,935 2,024,677
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CASH FLOW STATEMENT:

DC23 Uthukela - Table C7 Monthly Budget Statement - Cash Flow - MO6 - December

Description

R thousands

Rel

202324

Budget Year 2024125

Audited Qriginal
Outcoms Budget

Adjusted
Budget

Wonthly
CTual

YeaTD actual

YearlD
budge:

YD variance

Y10
variance

Full Year
forecasl

CASH FLOW FROM OPERATING ACTIVITIES
Receipts

Froery 13%;

Serpca narat

{rrar rauEnue

Tranzlers 3rg SUTsTES - Coercast

Trandlers arg Sucsdas - CapLal

Imgtag

Doelends

Payments

Zuprrez and eToioyees

ERS

Trartirs rd Suseces

HET CASH FROM/(USED) OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES
Receipts

2r0IEECS 67 CapCsai ¢ FFE

Detraase IKredse £ PSA CUITERT redevabies
Cetease INCredne] f RGM-LUNER MYSTTENE
Payments

Capsl asses

NET CASH FROM{USED] INVESTING ACTIVITIES

{285 36| 826,752y

125841 120353
.47 65352
E79.544 525,501
281538 31528
B12 12482

- +£ 330

8897
516
15352
45,251
¥

{13 328

Al
7032
412547
TEOT
3722

(85,938)

(422,976

2815

1%
-H%
33%
%
i

7%

1045%

125,133
£5232
22281
&% 823

15422

1828 730

[o-E]

756563 | 268474

194,677

o eaas

134,237

-37%%

222554 (308,528)

t545)

i113573)

154,268}

42562

i

s

{238 509)

M| poasm

(546)

(113513)

(154.265)

40552}

CASH FLOWS FROM FINANCING ACTIVITIES
Receipts

Shermem 0F05

Sendwng Xn wrrireinzncng

fritgate (ETrease ) A ConRuTer depos
Payments

Sepaytendl Letronrg

NET CASH FROM/(USED) FINANCING ACTIVITIES
NET INCREASE! (DECREASE) IN CASH HELD
CHIRIIIN KA RS B beznng

Cishiass equvdest ¥ Morhpedr erd

1457 -

308 529)

1,967 2

501,004 {401055)
13689 1672323
%3713 (157,358

524,453
S81d
585 553

(2&0?7]5 ]
157321

ANALYSIS OF OUTSTANDING DEBTORS:

DG23 Uthukela - Supporting Table $¢3 Monthly Budget Stat

ed debtors - MO6 - Decembear

Desceiption

30 | 1500

¥1.90 Days

#14240ay | 11950 Dys

5118 Dys

Budon Yex 0242

Wibys i

O 171

Todat

totan
ovar oy

Cbiort Age Anatysis By Income Soutte
THI 3% U Ftriiion 1o B
Tradt drd Ore: Raponpbes 1o
Foienveses 1o
STt il Yo Ix
Fetvabas Yo Lastgnge Transamon
Fazirs3as ¥or Taoninge Traraanon -
PRSI O gD CRIY FIL04S
PECveratd o DT 50 SR8 YL7081 27 maTHL: @ SAnaTtE
enad

Total By income Somce

5% VIraTer
R T

13
b
Vil

79
121
3R

[T 438

& 13&

7T

1524

ISV

ViR

i

170

=

e 26,609 |

22851

12015

223 - Lokl ehly

L2 852

s34

Ik

Dedioss Age Anatysis By Customer Group
e d e

Cermen=s

Hewigrone

T2at

1011 By Cusiomes Group

'TEEE

2268 1458

A€
et

Fohall 6,560
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3
1Lix

Ha

€y
nn

19967

e

Pl lid

1824 BEE

1132 1

1,34 4%

1708

Reflected above is the age analysis of debtors as at the end of December 2024 totalling over

R1 billion.
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Collection Rate:

T T

The average collection rate stood at 41% at the end of December 2024

' CONSUMER DEBTORS - PAYMENTS VS BILLING AS AT 31 DECEMBER 20 2

(BILLING | MONTHS _ RECIEPTS
June 2024 | maseesdy20d | 94sABB %19
July 2024 28,855,142.74]Aug 2024 12,880,102.19 s
August2024 30,683,291.09|September 2024 | 10,624,399.94. 346%
Seplember2024 | 27,208969.97|October 2024 14,734,306.68 5A1%
October 2024 28513577.62 November 2024 | 15,905,218.44) 55.18%
November 2024 29,244,759.07|November 2024 | .633,647.30 32.94%
TOTA SR [ rego3zorat] | 7323265790 41%

ANALYSIS OF CASH & INVESTMENTS:

DC 23 - Uthukela Supporting Table SC5 Monthly Budget Statement - Investment portfolio - M08 December

Partial /
Investments by maturity Opening |Interestto be| Premature | Investment Closing
Name of institution & investment ID balance realised Withdrawal Top Up Balance
(4}
R thousands
Municipality
FNB 455 2 - 458
NEDBANK 8 0 - 8
ABSA 3 0 - 6
STANDARD BANK 100,000 31 {40,000} - 60,341
TOTAL INVESTMENTS AND INTEREST 100,470 343 {40,000) - 60,813

The table above reflects investments as at the end of the 2" quarter, at the various
institutions. The total investments totalled R60 million.

Bank Balances

DESCRIPTION & i Sty SR b
FNB MAIN ACCOUNT 62252306280
FNB WATER ACCOUNT 62253072385 |

10,671, 432 ssi

The foliowing reflects bank balances at 31 December 2024

JOCT 20241 T

ONOVZ0R4| L 4|
2 166 356.68

10,342,482 87 5351,493.88
= e ) eate 20 0 : = O
10,671,432.65] _ 19,342,482.87 5,351,493.88| _ 2,166,356.68

Total cash heid

2,166,356.68

At the end of December 2024 cash on hand was R2 million




Grant allocations received at the end of December 2024 were as follows:

UTHU

" —— T

KELA DISRTICT

ANALYSIS OF GRANTS RECEIVED AND SPENT:

UTHUKELA DISTRICT MUNICIPALITY

MUNICIPALITY L2024

S

GRANT REGISTER . 2024i2%
1 f Grants regel X itur Eunds i t M 4
I Spent & .
Audited Budgel Amount Closing Balance
3 Received transfered (o
Balance as at 202425 income Unspent
Name of Grant T Soenton
owner Granmt Type 01/07'2024 2024 25 202425 received 02425
antounl

MURICPAL BIFRASTRUCTURE
63101 |EX Miherbu CRAHT 000l 191529000 00f 136 071.000 00 90.118.592 32 S5 5'5.9'52.487Qf

WATER & SANITATION
G3102 |ExlMithgrou 1IF RESTRUCTLURE GRANT 000} 100000040 00|  £0.000.000 I 46,002 475 84 945 3,007, 32.4.14

RURAL ROAD 4SSET
G3 105 JEL Miherby WMMAGEMEIT SYSTEN 99 11292 2792000 Og" 1,954 00060 500.552 80 20%% 1.452,560.1.2
G310 {EXLihzmbuy EPWP HHTERGRATED GRAHT Q00 168500000 1180 000 00 57 445 40 38%] 612553 60

FIFIANICE MANAGE MENT
$3 107 8B Sithdle GRAHT 000 2 000 000 00 2,000,000 X 561613 98 EXs 1,138, 386.02
G31i06 |ONingun LG SETA 090 000 245,907 92 103,316 00 4% 142 491,52

99,112.02] 298,006,000.00|_ 191,450.507.92 124,044.217 36 67% 62,505, 80345
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Prepared by qk‘

Budget Officer

Y bt \
Reviewed by: | AF v Approved by: )ﬂ
Accountant : Budg Senior Manager Njnhance
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Municipal manager’s quality certificate

I Langelihle Jili, municipal manager of UThukela District Municipality, hereby certify that the
Section 52 and supporting documentation for December 2024 have been prepared in
accordance with the Municipal Finance Management Act and the regulations made under the
Act.

Langelihle S Jili

ukela Djstrict Municipah

Munjcipal Manager of (DC 23)

Signature:

Date: 09 January 2025
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