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The purpose of this document is to present UThukela District Municipality Draft Service Delivery

—and Budget implementation Plan (SDBIP) for 2026/2027 financial year. The Municipal Finance ' 1
Management Act {Act 56 of 2003) requires a municipality to develop, implement and monitor
the SDBIP. The SDBIP is a management plan for implementing the IDP through the approved
budget, it’s a detailed one year plan of a municipality that gives effect to the IDP and the budget
of the municipality. It is a commitment document for UThukela District Municipality to meet
specific service delivery and budget spending targets. The targets contained in this document will

specify how UThukela District Municipality will implement the objectives set out in the IDP.

In a nutshell the SDBIP will assist the executive, council, and the community in their respective

oversight responsibility since it serves as an implementation and monitoring tool.

INKOSI NB SHABALALA
His Worship the Mayor

‘Submission to the Executive Mayor .

The top layer service delivery budget implementation plan, indicating how the budget and the
strategic objectives of the Council will be implemented, is herewith submitted in terms of
Section 53{1){c){i}-efthe-Munigipal Finance Management Act {MFMA), MFMA Circular No. 13
p-Budget and Reporting-Rigulation for the necessary approval.

Signature: e

Date: VA (O e’d{ 203 (0

~Section 53(1) (C) {ii) = Approval by the Executive Mayer

The tap layer service_delivery budget implementation plan is herewith approved in terms of

Section 53(1) {c) {ii} of the Municipal Finance Management Act {MFMA), MFMA.

INKOSI NB SHABALALA

HIS Worship Mayor

NAT
Signafure:
Date: I“Moé» { 2O
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This-documentconstitutes-the Service Delivery-and-Budget-Implementation.Rlan (SDBIP).of the .
uThukela District Municipality for the 2026/2027 financial year.

The SDBIP is a management, implementation, and monitoring tool. It enables the Municipality to
give effect to its Integrated Development Plan {IDP) and Budget and can be seen as a “contract”

between the Administration, Council and the Community that sets out the manner in which the

Municipality will achieve its IDP goals and strategic objectives over the next twelve months.

In terms of Section 53 (1} (¢) (ii) of the Municipal Finance Management Act, Act No 53 of 2003,
the Service Delivery Budget and Implementation Plan is defined as a detailed plan approved by
the Mayor of a Municipality for implementing the Municipality's delivery of municipal services

and its annual budget, and must indicate the following:

(a) Projections for each month of —

(i) Revenue to be collected, by source; and

{il) Operational and capital expenditure, by vote.

{b) Service delivery targets and performance indicators for each quarter, and
(¢) Any other matters prescribed.

According to Section 53(c} {ii} of the Municipal Finance Management Act, the Mayor is expected
to approve the Service Delivery Budget Implementation Plan within 28 days after the approval of

the budget In addition, the Mayor must ensure that the revenue and expenditure projections for
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each month and the service delivery targets and performance indicators as set out in the Service

Delivery Budget Implementation Plan are made public within 14 days after their approval.

In terms of the provisions of the MFMA the processes for the submission, approval,

implementation and revision of the Service Delivery and Budget Implementation Plan (SDBIP) are

as follows:

Mumm_pal Manager submit draft SDBIP to the

Mayor within 14 days after the approval of the
Budget Section

Section 69 (3} (a)

Mavyor to take all reasonable steps to ensure
that the Mayor approves the SDBIP within 28
days after the approval of the budget

53 (1) (c) {ii)

Méyo_r to take all reasonable steps to ensure

' that the annual 'peri:‘orman.ce agreements 6f the
M.unicipal Manger and all Senior Managers are
linked to the SDBIP and Performance Objectives

of approved budget.

Section 53 (1) (c} {iii}

Mayor must ensure that the SDBIP be made
public within 14 days after the approval of the
SDBIP

Section 53 (3) (a)

Mkaybr must ensure that the Performance
Agreements of the Mﬁnicipai Ménégér and

_ Senior Managers are rﬁade public within 14 days
after the approval o.f the SDBI? and copies

submitted to council and MEC for Local -

Government in the Province |

Section 53 (3) (b)
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Municipal Manager to implement the Budget
and to adjust expenditure if revenue is not in

accordance with the Budget of the SDBIP

Section 69 (1) (a)

The Municipal Manager to report within 10
waorking days of the end of each month to the
Mayor an explanation of any material variance

from the SDBIP .

Section 71 {1) (g) (ii}

The Municipal Manager, by 25 January, to assess
the performance of the municipality for the first
half of the year taking into account the service
delivery targets and performance indicators set
in the SDBIP and submit a report on it to the
mayor, the National Treasury and the Provincial
Treasury. The report must include
recommendations as to whether an adjustment
budget is necessary, and is necessary,
recommendations of revised projections of

! income and expenditure.

Section 72

The Mayor must, upon receiving the reports
Iisfed in section 71 and 72, check whether the
budget is implemented in accordance with the
SDBIP and make revisions with council’s
approval fbr an adjustment budget and changes
to the performance indicators in the budget and
SDBIP, issue instructions to the Mﬁnicipal
Manager to ensure the Budget is impl.ement_ed '

according to the SDBIP, submit the section 72

report to Council by 31 Ja'riuar_y of eachyearand

make any revision to the SDBIP p'ublic promptly.

Section 54
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The SDBIP is essentially the management and implementation tool which sets in-year
-————information;such-as-quarterly-service-deliver-and-monthly-budget-targets-and-links-each-service—————
delivery output to the budget of the Municipality.

The SDBIP indicates the responsibilities and outputs for each of the senior managers in the top
management team, the inputs to be used and the deadline for each output. The -SDBIP will
therefore determine the performance agreements of the municipal manager and senior
managers, including the outputs and deadlines for which they will be held responsible.

The SDBIP is a vital monitoring tool for the Mayor and Council to monitor in-year performance of
the Municipal Manager and for the Municipal Manager to monitor the performance of all
managers in the Municipality within the financial year,

The SDBIP is a layered plan, with the top layer of the plan dealing with the consolidated service
delivery targets and in-year deadlines and linking such targets to top management. Only the
highest layer of information of the SDBIP will be made public or tabled in Council.

The approved Top Layer SDBIP is the basis of the Municipality’s Performance Management
system. The SDBIP is a public document that comprises Key Performance Indicators (KPI’s) with
quarterly service delivery targets which derive from the IDP, legislation, regulations, risks and
other critical aspects identified by the Municipal Council.

The Top-Layer of the SDBIP and its targets cannot be revised without notifying the Council, and
if there is to be changes in the service delivery targets and performance indicators, this must be
with the approval of the Council, following the approval of an adjustments budget {section
54(1)(c) of the MFMA).

Performance reporting on the Top-Layer SDBIP is done to the Executive Committee and Council
on a quarterly, half-yearly (Mid-year Performance Assessment Report (572 MFMA)) and annual
basis (Annual Performance Report). Any amendments to the SDBIP must be approved by Council
following the submission of the Mid-year Budget and Performance Assessment Report and the
approval of the Adjustment Budget. In addition to the above, Section 71 of the MFMA requires
that monthly budget statements be compiled and submitted to the Mayor no later than 10 days
after the end of each month.

The SDBIP is supported by the following administrative performance management tools which
is reported quarterly to the Management Committee:
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(a) Departmental SDBIP’s which contain operational Key Performance Indicators which are
approved by the Municipal Manager.

{b) KPI’s assighed to individual employees in terms of Performance Plans
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PLANNING

' "Durmg this phase the SDBIP process plan is developed, to be tﬁblﬁ:l “Withthe IDPj:)To*ce’ss*pI'an
SDBIP related processes eg. Workshop schedules, distribution of circulars and training workshops

are also reviewed during this phase.

STRATEGIZING

During this phase the IDP is reviewed and subsequent SDBIP programs and projects for the next
five years based on Local, Provincial and National issues. Previous year’s performance and current

economic and demographic trends etc

TABLING

SDBIP is tabled with the draft IDP and budget before Council. Consultation with the community
and stakeholders of the IDP on the SDBIP Is done through budget hearings and formal local,

provincial and National inputs or responses are also considered in developing the final document

ADOPTION

The Mayor approves the SDBIP no later than 28 days after the adoption of the Municipality’s
budget.

"PUBLISHING -

The adopted SDBIP is made public and is published in the Municipal website

HVIPLEMENTATION MONITORING AND RFPORTING

SDBIP projects are implemented and guarterly reporting takes place. Mid-year reporting is done
to access performance on the SDBIP, the document is amended, where applicable and adopted

by Council.
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Monthly Projections of Revenue to be collected for each Source

Monthly Projections of Expenditure and Revenue for each Vote
Quarterly projections of Service Delivery Targets and Performance Indicators for each
Vote

Detailed Capital Budget Broken Down by Ward over 3 Years
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Monthly Projections of Revenue to be collected for each Source

The failure to collect revenue as budgeted will severely impact on UThukela District

~ Municipality’s ability to provide services to the community. The Municipality therefore has to
institute measures to achieve its monthly revenue targets for each source. These measures will
enable the Municipality to assess its cash flow on a monthly basis with a view to undertaking
contingency plans should there be a cash flow shortage or alternatively invest surplus cash.
Furthermore, the effectiveness of credit control policies and procedures can be monitored with

appropriate action taken if considered necessary.
Monthly Projections of Expenditure and Revenue for each Vote

The monthly projection of revenue and expenditure per vote relate to the cash paid and
reconciles with the cash flow statement adopted with the budget. The focus under this
component is a monthly projection per vote in addition to projections by source. When reviewing
budget projections against actual, it is useful to consider revenue and expenditure per vote in

order to gain a more complete picture of budget projections against actuals.
Quarterly Projections of Service Delivery Targets and Performance Indicators for each Vote

This component of the SDBIP requires non-financial measurable performance objectives in the
form of service delivery targets and other indicators of performance. The focus is on outputs
rather than inputs. Service delivery targets relate to the level and standard of service being
provided to the community and include the addressing of backlogs in basic services. The
approach encouraged by National Treasury’s MFMA Circular No. 13 is the utilization of scorecards

to monitor service delivery.
Detailed Capital Budget over Three Years

Information detailing infrastructural projects containing project description and anticipated
capital costs over the three year period. The procurement process is an important component to

ensure effective and timely infrastructure / capital service delivery
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REVENUE

“Classified by mainrevenue-source

Summary of revenue classified by main revenue source

Descriptlon
Rthousand
Revenua .
Exchange Ravenue.
Sarvlce tharges - Electriclty
Service charges - Water
Service charges - Waste Water Management
Servicecharges - Waste Management
Sale of Goads and Rendering of Services
Agancysendces
Interest L
Interest earned from Recelvables .
Interest earned from Currentand Non Current Assats
Diddends ~ :
Ranton Land -

‘Rentalfrom Fixed Agsets
Lleanceand permits
Speclalratinglevies

" Operational Revenus

-Non-Exchangs Revanue

-‘Propartyrates

Gurcharges and Taxes - .
“Fines, peraltles and lorfalts
Licences ol permits
 Transfer-and subsldies - Operational
Interpst " -
Fupllewy -
Dparational Revenue .
alns on disposal of Asssts’
. Other Galns
Discortinued Operations :

thal Revenue {exaluding capitatiransfers and contributions)

Adjustments Budgex

2025/26

296 601.096,00
21756 796,00

2335 398,86

74 158 676,00
5G43428.67

1332944.57

464 571,43

641283012.00

" 104357392300

.02
1.04

0.25

1.03
1.14

1

e

2

0.89

108

1.06

Year1
2026/27

303 626720.00
22708948.80
572722.64

'76437799,33
5407 343,40

1628094.00

412.131.72

693461000,00

1106481 759,88

1,03
1.03

1.02

1.08
103

1.03

1Led

1.06

104

Year2
2027/28

31385186876
23458 344,11
501 622,43

7896024671
661878573

1679755.10

425782,07

720 470 006,00

1164056 454,96

Yeard
2028/29

103 32388523176
103 2420901112

1.03 | BA0554.41

1.03 814865974.60
1.02 BRI0 586,87

1.03 1733607.26

108 439355.49

1.02 746668 000.00

1.63  1185863221.52
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.. .__._- Fxchangs Revenue

The projected monthly revenue in terms of standard classifications follows:

_ Dascrptlon ) . '_ . ) ) . _ Aq]us_tmg.;ijn.sl_iudget Yearl ' Year2 Year3
Rthousand - ©T a02526 0 ey T ’ 20278 CoT T 2008/
Revenue

* Service charges - Electrlcity - - e T EETER - = - - T - — .. = : = =
" Service charges - Water 206601096,00  503825720.00 027 313851868.76 ’ 0,27 32389523176 0.27313
_ Service chargdes - Waste Water Managament. 21756786.00 227068048.80 0.62 2345834421 0.02 2420201112 0.020415
_Sewvice charges - Waste Management
Sale of Goods and Rendering of Services 2335398,86 57272264 0.00 59162249 0.00 61055441 0.000515
Agency senices .
Iorest . . .
" Interest earned from Receivables 74156 678,00 76437 796.33 .07 78960 246,71 0.07 81485874.60 0.068715
Intetestearnad from Current and Non Current Assats : 5643428.57 8407 343.40 0.0 6618785.73 0.01 6830586.87
" Dividends :
‘Renton Land
Bental from Fixed Assets
Licenceand parmits
Speclal rating levies . )
Cparaticnal Revenue 133284457 1625 094,00 0.00 1879755.10 0.06 1733507.26 0.001462
Non-Exchange Revenue : . : :
Property ratas
. Surcharges and Taxes : . .
Flnes, p_ehal.tTes and forfeits 46467143 41213172 £.00 42573207 0.00 439355,49  0.00037
- Lizences or permits .
Transferand subsldles - Operatlonal ’ ' §41283012.00 593461 000,00 063 726 470 000,00 0.63 746858 000,00 0,679632
“Interast. - )
Fusl Lavy
Operational Ravenue
Galns on disposal of Assats
Other Galna
Discentinued Operations : -

Total Reverwie (excluding capital transfers and contributions) 1043573923.00 1105451 759,88 ) 1,00 1154056 464.96 100 1185583221,52 1

EXPENDITURE

The monthly projections in terms of standard classification for capital expenditure follow:
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U232 Uthukela - [able A3 Budgetad Finaniial Fartormance (revenue and expenditiira by municipal vote} = =

Yotz Description wp| 20wz nm 24125 Current Year 2625126 0282 M‘““‘T‘F’*‘“ Ravarie & Expenditure
JAMBWOrk
Rthousand ‘ N 1 Audilod Avdifed Audited Otfginal Adjustad Fuli'Yesr | Budgel Year |Budgel Year ¥1|Buriget Year £2
Eﬂenua [y !5! i)
otz 1 - BUDGET & TREASURE OFFIGE o Tigged [ ig2ed ] 640,85 Tagneo | a4t 003 641,063 782,361 Tgagginl UEEd s
| Ve 2 CORPORATESERMICES. .~ 0 agsl . ged UU g L Uamed. o pagll DT lage| U U e [T G T e
e GFFFIGE OF T i 2 = R e e O

i SOOI SERvEEs i _ o ST i dgpes| e e e
Vote 6 - MUNICIPAL HEALTH SERVICES "3 R L i 485 o2 426 )
Vieta 6 - WATER, SANITATION 8. TEGHNICAL SERVICES 628501 eWWT |  es7oe 612,390 612,330 534,138 567,904 H28NT
Total Revenua by Vote 3 1,078 758 1261255 1,374 374 358 184 305,328 1,785 336 1,337 438 1,4011,860 1441777

o p— il e i e b e
Vol 1 - BUDGET & TREASURE OFFICE BV - I - ¥ 7L Y IR ) 164,342 108,741 198,741 HETT 219,047 223590
vom2-CORPORATESERMICES T T E BT 503 14785 151,882 Teedgda | T mamel {z:sie 114,408 147,954 120,674
\icie 3 - OFFFIGE QF THE WK T Taseas 42,353 44808 54,241 53301 UUeast| T 4s0: T & aagar
Vole £ - ALANNING AND SOLIAL BERVICES nyEl " Hanz 35,511 0925 26,167 26,157 24,851 18,616 " 15,668
\Viota B - MUNICTPAL HEALTH SERVICES EER T 39,635 Cowmams | Cdenzdl 46274 46,273 53,732 63810 53,687
Vil 5 - WATER, BAMITATION & TECHNICAL SERVICES |~ sm20m 578,781 71,973 BH2 | BT e s0ass 618,760 SHNHT
Vot 7 - MAVORAL AND COUNCIL U gl 3l 13,465 12418 18,329 1§38 1agar] 13186 taa6
M i . R o ; ; * § ? - el 5
B . S P T - E E _ - i
Nisbry RO : _ N R TR ) 3 z B
1. [ o P . ) : E - ST e
K. S . ; _ g R
G e e Lh - : S - K B z T
e iR RO I R - - - . RN EITTE Y ST B B
Nagoes Rl IR B B - 3 - S I EE T
(Tolal Expantiture by Yols 3 2860 % 70,384 1334747 | 1054493 1,024,705 ey L L i0482
STy o 66 T ¥ [LPLH B AT (Cong v T ek Fo0 Fio ] FLLE ] Ay kErkcoy
i

Capital Expenditure by vote, functional classification and funding
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UGZ$ UIhOKERR - 1 able AZ Hudgeted Finaneial Ferformance (revenue and expenditure by tunctional classihcation)  :

2026/27 Madinns Term Revenue & Expanditure

- Functionaf Classlfication Description LR R L fiiﬁentiYeirIﬂE{lﬁ T e
ﬁthuusand 4 Autlhed Aeedited Audlted Orlginal Adjusied Fult Year | Budgei Year |Bucges Year+4/Badget Ypar +2

Qufeomg Ducoms Dutcome Budgat Budgat Fpracast Az627 2327i28 202889

Ravetis - Fuaational

Governanice and adminisimtion Conbaed] O Tesasni esLewr| T vlMs| T bazEm| eain 02,84 AT s
Exeruve nd CouncE R s T oy T ja z
o i e eied| e - | e | EsA T sasn
IF&?‘?“&G@‘M*@ éntrEn e ML ST L Y ST I S I R e
Community end public safely 1,282 42 3862 48 30465 0465 492 4 139
T RE - 3608 - 30,000 30,000 - - -
T 4z & 4 466 436 2 43 439
Rt : = - - z . B B -
_____ CAwgan | emamd| eA7e0 | o0y e o sa4d3 : 5B437
Walat managemant 363,183 462050 1 62538 664,700 612330 612330 534,128 560,317
Wasts watar management - - - - - - - - -
i o mAnAgemant .. - E ) ) ) T - )
pemerg nagesent R 3 z ; ¥ B g : %
Total Hevenus - Functions! H 4,361,955 380 981 {535 1,327 408 1,401,800 14T

Expendiiure - Fupetionat T , oo ST DR RN N
rGovernence and admimlstration 461,834 551,674 280,693 375,158 381,927 1,027 3211 380,768 397,208
Exgerive and councd 47987 CUpord T a¥sed| T et TsaB4D ;68630 54693 BAST3 55,354
Financa and sdminiey alon 412848 501,525 238,125 g0z 223,287 325,287 308,118 336,795 341,856
* |imtaenat apce - _ . Z T - - C _
| ommuttity aitd pibiic safefy 44,985 52634 U | s " B8TI 59,736 40,553 £0,645 5,738
{Commuriy and socksl aorvies 11,851 1,103 CmSm| B3 13,482 13462 6,421 6,834 851
- | Bt saik racreaton - - - - - - - - -
|Mubtcsaky w - - - - - - - .
Hoilng - L= s - - - -
{Hia 3104 30536 8,278 48,712 45,214 48,274 5,142 53,810 53,887
Econonift ane envlonmental services 18,271 97,081 16,255 28,023 18,745 19,745 19997 16,750 16,777
Hianiing and develipriz 18,574 700 18,250 24,073 19,745 19,907 18,750 WB.777
o gt T Jum 8 L L Nl A M
Envircruseital protecion - - - - - - - - -
Trading seivites 572979 STE7BY |  GTiSTE 593212 563,207 583,207 604,857 18,813 £34,970
ooy gy i v T i ? ¥ i s i
Weder minageiani U BT2ATS 578,781 Torshis| 7 BB2I2 663207 | 569207 604,867 £19,813 831,970
Wit wrater managemend - - - - - -~ - ' - -
Waits management z - z < -z z 2 - -
oter i - - - - - 2 Z Z Z
Total Expenciure - Funclionat i 1,008,034 1,200,384 1,331,747 1054453 1,026,708 1,024,708 1,960,118 1,087 F7T 1,108,593
SurphisiisEicly for i year (e [YE 185,547 I H5a il k] FREE R LR
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LFRED DUMA OKHAHLAMBA

INKOSILANGALIBALELE

MIG Capital Projects

SegmentDesc .
CEWeenenEzitendeni Sanitation - Construction of WWTW
._'CEUpgrad_e;}f_Waterandsan_itationinfrastructureProje_ct
Kuancbamba/Edfendeni(WouTw)

‘CEBergyille WTW & Bulk Water Supply Phase 2 o
BHEKUZULU EPANGWWENI COMMUNITY WATER SUPPLY (PHASE 5
Ekuvukeni Regionat Bulk Water Supply- Upgiade Oliphantskop
Fitty Park Umhlumayo Extensions
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As part of igniting excellence and taking service delivery to a higher level, the departmental

WEerforfmachfrpﬁgpﬁifggring will beiti:lone through thgquarterilyggpg rftmep?tqlrSDBll?si which will aisqw -

be cascaded down to the senior manager’s performance agreements. The implementation of
sound financial planning and budgeting will ensure sustainable service delivery that would resulit
in growth for the municipality. These budgets and strategies have been developed to ensure that
backlogs are addressed and that future financial problems are avoided and timeously corrected.
It is also to ensure that projects are adequately funded and that future projects can be realistically
planned and budgeted. UThukela District Municipality invites ali the Stakeholders, to make this

Service Delivery and Budget Implementaticn Plan (SDBIP) a reality.
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